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This presentation has been prepared by PDS Limited (“PDS”, “the Company”) and does not constitute a prospectus or placement memorandum or an offer to acquire any securities.
This presentation or any other documentation or information (or any part thereof) delivered or supplied should not be deemed to constitute an offer.

No representation or warranty, express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of such information or
opinions contained herein. The information contained in this presentation is only current as of its date. Certain statements made in this presentation may not be based on historical
information or facts and may be “forward looking statements”, including those relating to the general business plans and strategy of PDS, its future financial condition and growth
prospects, future developments in its industry and its competitive and regulatory environment, and statements which contain words or phrases such as ‘will’, ‘expected to’, ‘horizons
of growth’, ‘strong growth prospects’, etc., or similar expressions or variations of such expressions. Such forward-looking statements are subject to certain risks and uncertainties like
regulatory changes, local political or economic developments, and many other factors that could cause actual results to differ materially from those contemplated by the relevant
forward-looking statements. PDS Limited will not be in any way responsible for any action taken based on such statements and undertakes no obligation to publicly update these
forward-looking statements to reflect subsequent events or circumstances.

PDS may alter, modify or otherwise change in any manner the content of this presentation, without obligation to notify any person of such revision or changes. This presentation
cannot be copied and disseminated in any manner
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Who are we? IE pDS
PDS at a glance

ool | Colobomtiva | Cigial | Ehicol

Financial Snapshot FY23 Geography wise (FY23 % share*)

X12,230 cr | $1,521mn 10,577 cr | $1,316mn Europe

26%
@ ; GMV Topline

i N26% Y-0-Y N20% Y-0-Y Asia &
Middle

Our Vision UK East

Be the most admired global X459 cr | $57mn X327 cr | $41mn 45% 11%

enterprise providing innovative
fashion solutions in the most EB(!TDA IZAT
ethical and trusted way T40% Y-o-Y T12% Y-0-Y
North
44% 29% America

15%
@ ; ROCE 39%
Our Values PDS Footprint Critical Success Factors

Trust, Integrity Transparency,

{O} Right Product, Right Strong Financials and Risk
@ and Ethics @ Collaboration & @ Market and Right Factory Management Capabilities.
Teamwork Countries Offices Asset Light Platform
© People First @ Customer Centricity N\ Desig.n Led . Model
‘ ‘ 10.000+ 250+ z g Sustal.nable and Responsible Investments in people,
Entrepreneurial Social ’ Sourcing 0000 .
o I training and development,
Spirit Responsibility . H . .
Employees + Factory Retailers and Brand A Compliant and infrastructure, equipment,
Associates Partners E Transparent Supply Chain technology, etc.

*Note: Basis broad estimates | ROCE based on net capital employed
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What we do?

Global Fashion Solutions Company Simplifying the Entire Fashion Value Chain

& PDS

ool | Colobomtiva | Cigial | Ehicol

Fashion Solutions
Platform

Strong

{o} Leadership Tech Enabled

Financial
Strength

z% ESG

Design-Led Sourcing

Manufacturing

» 600+ Compliant partnered factories
» 250+ Dedicated designers
» In-house product development

» Leveraging Market and Global Trade
intelligence for speed

LT TESCO
O ° R IMARK
MATALAN

» Owned Manufacturing Facilities

» Dedicated capacities with a long-
term commitment

> Facilitates with LEED Gold
Certification and HIGG Index
Membership

/‘_\a

: O
" ons

NORLANKA

\GSS

Sourcing as a Service

» Complete Outsourcing Solutions

» Partnership model with full
transparency and strong controls

> Exclusive teams and infrastructure
as an Extension of the
Brand/Retailer

sOliver
RALPH ﬁLAUREN
Sainsbury’s

Brands

» End to End services of design, range
planning, product development,
buying, and sourcing

> Influencer led, Collab, Licensed
Brands, Acquired Brand
Management

st s TED BAKER
L‘iflg+S’Id LONDON

FWBRIDGE ;ﬁ“ﬁ;’
FOREVER 21 L*\I

LITTLE MISTRE

v

A

PDS@2023

t
‘”%PDSVentures feeding innovation

Strong 6Cs (Compliance, Currency, Compliant Capacity, Customer Dependency, Cost, Credit) + I (Inventory)
Governance Balance Sheet Focus (Cash, Capability, Credibility)




What is our culture?

PDS Guiding Principles Enabling A Robust Platform

ah Wk,

Great People, Great Experience and Great
Workplace Culture enabled us to be

Great

#GotGreatCertified

—

Entrepreneurship model

G’ 3 Balance Sheets

Zero bottlenecks

T —

®
[ ) Zero power centers

Zero bureaucracy

Maximum Agility

B

b8

J‘W‘ Equal Opportunity

(| PDS
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I What are the drivers for PDS’ growth?

RETAILER RESTRUCTURING

= Retailers are strategically restructuring to
enhance supply chain resilience, prioritize
customer-facing activities, and achieve cost
efficiencies

= This restructuring aligns with PDS global
network. This strategic alignment benefits
both parties with improved coordination
and resource utilization

PDS@2023

FAR / NEAR SHORING

= Qur versatile global operations allow us to tailor
production to meet the specific needs of retailers and
brands, addressing both near shoring and far shoring
requirements effectively

= Global presence spanning over 22 countries and a strong
presence in key apparel manufacturing hubs such as
Bangladesh, Turkey, Sri Lanka, and China amongst others

Global | Collaborative | Digital | Ethical

(I§ PDs

ool | Colobomtiva | Cigial | Ehicol

CONSOLIDATION IN THE INDUSTRY

The industry is currently undergoing a consolidation
trend, with larger firms poised for expansion, benefiting
from synergistic advantages that enable them to offer
competitive pricing and effectively serve large clientele

Rapid expansion through strategic acquisitions,
capitalizing on the current market conditions where
numerous assets are available at favorable valuations

REGULATORY ESG FRAMEWORKS

= |ncreasing focus on ESG due to evolving
regulatory frameworks

= Making strides in sustainability, focusing on
material sourcing, transparent supply
chains, and circular economy principles to
reduce our environmental impact




Where do we see opportunities? I[&PDS

Multiple levers available across value chain for growth Gt ol |00 e

Brand Management I

Design-Led Sourcing Manufacturing Sourcing as a service

Strong management team /
founders should be at the
helm to drive business

o0
c
a - O Onboard entrepreneurs with » Untapped Locations > Best Entrepreneurial Teams > Retaining Brand DNA Ancnllary Services
] h h
s .9 =/ anchor customers, geography, ) ) > Procurement
a = or category expertise » Reputable Entrepreneurs » Radical Transparency > No Inventory Risk
c . . . > : i
s S > Fully Compliant Factories > Act as Extension of Retailer’s » No Credit Risk » Design Studio
- (@‘, Pa‘rtner to grow vs pay to Sourcing Arm > Compliance & Qualit
é’ o] exit > Avoid Greenfield Projects » Upside on Exit P Y
© & » True Manufacturing Cost > Sustainability
-E (@) a. Acquisition at Replacement FW BRIDGER AF F Y A{ﬁﬂﬁ‘{
= Value / Net Asset Value - .
g O BHAE-FS RA.LPH LAUREN FOREVER 21 TE D B A |( ER %ISNEP Thinking Beyond
G) rands inc r ° traditional model
-
—
-

B@‘&Z TDG e SNoopDoGG with  “Menu of
\Services" approacU

Wallet Share Manufacturing Category Expansion
New Customer Strategic Tie-ups Geographical Expansion Brands Management
Acquisition 8 P grap P g
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I Our Key Competitive Strengths & pps

Enormous global apparel market offers multi-billion-dollar opportunity
‘

Presence across the entire fashion value chain with a strong right to win
‘

Vast global network with presence across countries and coverage of all apparel segments
‘

‘ | ‘ P D S Catering to a diversified base of marquee global customers
‘
Glooal | Collaborative | Digital | Ethical

Driven by entrepreneurs through a unique business model 5
‘

Robust financial performance with track record of growth and profitability n
‘

Led by experienced management team along with strong governance, compliance & 7

sustainability practices
‘

PDS@2023 -~ - m oo



IG Global Apparel Consumption will reach USS2 tn by 2025 (& PDS

Apparel consumption in top 7 economies constitutes ~60% of the global consumption in 2021 et Cotaorne 05 7o
q Global Apparel Market Size Projections 2025 (Sbn)
o d
2021 22 2021 188
* Global apparel market 2025P 37 Jo25p 240

reached a turnover of s
USS$1.6 tn in 2021, a 16% ’

rise from 2020

2021 257
China is likely to become 2025P 265 211
the largest apparel market 2025P 280 2021 78
by 2025, followed by the e 2025P 105
European Union and the —
United States 2021 2
2025P 135
* The market is expected to

reach USS2 tn by 2025 2021 600 2021 39

2025P 780 >025p o0

Source: Industry Reports

Powered by Bing
Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, OpenStreetMap, TomTom, Wikipedia
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@© Apparel is the Major Contributor in the Trillion Dollar T&A Trade (€ PDS

ool | Colobomtiva | Cigial | Ehicol

Apparel’s trade value is expected to reach 60% of the

lobal il | i h 1 2025, i AGR of 59 )
Global textile & apparel trade is expected to reach US$1 tn by 2025, growing at a CAGR of 5% global T&A trade by 2025 (growing at a CAGR of 8%)

1,000
2025P ’ .
ome Textiles
838
776 M Others 6%
50 B Home Textiles Others 7%
B Apparel
1 o)
444 W Fabric Apparel 60% A Fibre 6%
W Yarn * Yarn 3%
148 B Fibre

29
>3 Fabric 18%

2015 2019 2020 2025P

Increasing dominance of emerging market economies, notably Vietnam and Bangladesh, in the global apparel export market

8% A .
% Share in Global Apparel Export Market = 2000 m2005 m2010 m 2020
6%
4% A
0% N T T
Vietnam Bangladesh Turkey India Malaysia United Kingdom  Hong Kong Indonesia

Source: Industry Reports; Note: T&A — Textile and Apparel |Figures are in USS, unless mentioned otherwise
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Ie Evolving Market Dynamics Enabling PDS’ “Right to Win” (& PDS

PDS is leveraging the opportunities created to expand global reach

Global Economic
Pressure due to rising
Interest rates and
supply chain
disruptions

Companies all over the
world focusing on
increasing their
market Size by
focusing on front end
developments

PDS@2023 <o

PDS capitalising the By Expanding the
opportunities thus ﬁ Service offerings with
created Customised Solutions

back end coverage

PDS ainin lobal
ﬁ opportunities at the g g 8 % :
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Ie Presence Across Entire Fashion Value Chain via Bespoke Solutions = PDS

Legend: e of et paeinanion
Merchandise Raw Man Qualit Brand Recover
. [ .. . . u uality L s very
Material
Value Chain Planning Designing Sourcing Purchasing -facturing  Assurance Logistics Management e Recycled
steps ~ o
p I O cos [ Hohok & R i ©
o
‘”|§ P D S Stogglug:s a Through Design-Led Sourcin Through Manufacturing Facilities LD OURICTE R, (G2l WL AU LT
Servg:e 9 9 9 g g Licensed and Acquired Brands PDS Ventures
PorthIio Of 40+ \ v <l Organic Collection OCTOPUS
verticals ALE?!!Q.D!V!?S.N -92PEAK O 3y
NERLANKA el
FOREVER 21
EVNU
Supported by Global Banking Relationships: - “Q“'”"”‘“ﬂ( —% oy - .
N HSBC gl BNP PARIBAS () 2 £ 4R 4T s232s
+$500mn Banking Lines “" EAB = HANG SENG BANK 2 -2

PDS is a one-stop-shop, which simplifies the entire fashion value chain from designing & sampling to souring & manufacturing

P S @ 2023 - oo 14


https://resortecs.com/

(2 PDS Ventures - Further Strengthening Our “Right to Win”

Focus on cultivating brands with focus on sustainability and circularity technology

Material Science MATERRA B

Innovation hide

BIOTECH

Manufacturing & SMARTEX a % ColoriPix
Process Solutions
NATURE
COATINGS
STYLE
9 Thitory EVNU
Post-Consumer/
Circular Solutions
UPCYCLE 3-ias
LABS - -
15
Transparency & SMARTEX A
Traceability in
Supply Chain Fabacus
BrandLab [e[&i¥ Buywith_ S~ refive LCOP

Fashion Tech
Enablers

nsn | compare>
ﬂ ethics<
good on you

QArPAIUS TorimarKers % iovethesdes

BIGTHINX (O

PDS@2023 -
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Partnering with Collaborators to Create Future Wins

Il Pos

= Co-Investment with Strategic retailer partners
H&M Group RALPH&LAUREN BESTSELLER

= Partnering with Collaborators

aii ™ A

At the forefront of Early-Stage Investments in Fashion Supply Chain

=  Only Structured Corporate Venture Capital in the supply
chain side

= Leading Investor in Innovation in the Fashion supply chain

Investing Globally

USA Europe Asia Australia
N L
B
Al B b
—
— |



https://bio-fluff.com/
https://smartex.ai/
https://resortecs.com/
https://www.kavida.ai/
https://www.kavida.ai/
https://www.kavida.ai/
https://www.kavida.ai/
https://www.kavida.ai/
https://www.kavida.ai/
https://fabacus.com/
https://smartex.ai/
https://www.arpalus.com/
https://www.arpalus.com/
https://www.arpalus.com/
https://www.arpalus.com/
https://www.arpalus.com/
https://www.arpalus.com/
https://www.arpalus.com/
https://www.arpalus.com/
https://www.commonobjective.co/
https://goodonyou.eco/
https://compareethics.com/

IQVast Global Network with Coverage of All Apparel Segments '|||§P£)S

22+

Couunbrss 600+ Strong Presence Across All Segments
60+ Partner Factories
Offices Category Wise Revenue Split (FY23)

10,000+ _— KA erswear N 3%
Employees + Factory Designers
o000 . 21(y
Sourcing #t  Children Wear _ 0
1 mn+

: m Essentials Wear I 2%
Pieces per day

Others l 4%

m % of Total Revenue

c o =

*-_—zugb
I 1=F —

PDS@2023 - - -~ 16
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IQ Catering to a Diversified Base of Marquee Global Clients (lE PDS

ool | Colobomtiva | Cigial | Ehicol

A>.
% North America 15% gl-:; UK 45%

tko e"‘?,lfiil.‘?,ﬂ FredMeyer CTLIE] Sainsburys MATALAN ASDA
) Walmart>© MK next asos

Well Diversified Clientele

On an average basis, each of the
PEPCO top 10 customers contributes <7%
Group of the Topline

5 C Europe 26%
ﬁ PRIMARK NEWYoRKER @ kik ®»

Carrefour

TAKKO  ¢anwb IETEEL < Ofiver

Remaining % Share

Asia and 0
Rest of the Middle East 11%
0,
World 3%
TESCO HANES
""" Brands Inc

% % Share of FY23 Revenue

Note: This is a select list of clients

POSORUE Caterng o over 4250 repute retallers  brands inthe ndustry 17




© Experienced Business Heads Driving Business & Customer Engagement & pps

Business model based on the ethos of “Partner and Grow Together”

Revenue: $244mn $59mn $150mn

25+ 9+ 17+ $57mn 15+

PBT %: 5% 2% 3% 2%

40% EE 25% 33%

Anuj Banaik Alex Feng Sunny Malhotra Thomas Mueller

Managing Director- Managing Director - PDS Asia Managing Director - Simple Managing Director- Zamira,

Poeticgem, UK Star, China Approach, HK Hong Kong
. A
Poeticgem %’izﬁj%& @ approach 2G4
$152mn $108mn $72mn $100mn $54mn
7% 17+ 4% 9+ 6% 8+ 7% 11+ 7%

15% S 45% 25%

Rakesh Chadha Rajnish Kapoor Chandana Ranatunga

CEO - Norlanka
Manufacturing Sri Lanka

Rajiv Ranjan

Executive Director -
Design Arc & Twins

Managing Director -
Krayons Sourcing,

Managing Director -
Techno Design. Germany

Asia, UK eas Bangladesh .
Note: Sourced from MIS for FY23 DESIGN KRAYOMS NSRLANKA
oS | Top 10verticalscontributing & 75% of revenue in Y23

Iftekhar Ullah Khan

Managing Director-
Kleider Group, Bangladesh

ool | Colobomtiva | Cigial | Ehicol

% represents economic interest in the vertical

$65mn 11+
2%

Safak Kipik

CEO - Spring Near East,
Turkey

spring

Expected to become
7+ the major revenue
contributor

New
Segment

49%

Steve Goodwin

Managing Director- Ted
Baker Design Group

Ted Baker
Design Group
by B rOs



Robust Financial Performance (1/2) ||||§ PDS

Consistent performance is a testament to our effective strategies, and efficient execution

ol | Collobomthe | Dighal | Efhicnl

Revenue (X Cr) Gross Margin (%)
:------------------' CAGR: 13% -----------------0577 S USEEEEEESEEESEEEEEER ¢214bps susmmnmnnnnnnnnP
. 8,828 -
i r 16.5% 16.5% 16.2% 16.7%
6,486 6,648 6213 % 14.6%
($928mn) ($938mn) ( $837mn ) ( $1 185mn ) ( $1 316mn )
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
EBITDA (%) PAT (X Cr)
:-----------------I ¢262bps l...............» -IIIIIIIIIII-------- CAGR-48% ‘--------------’327
- . 293 —
r 4.3% ' = =
3.7% 3.7% = =—
2.8% = —_— =— 148 = —
1.7% —— = E— E— 69 81 = E— E—
= — = = = ($10mn) ($11mn) ($20mn) ($39mn) ($41mn)
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23

Note: Growth, margins, and CAGR are based on X values as reported on the stock exchange and published in the investor update

P S @ 2023 - oo 19



@ Robust Financial Performance (2/2) & PDS

Enabled us to maintain our growth trajectory despite economic headwinds

Cash Flow from Operating Activities (X Cr) Net Debt (X Cr)
510 330
379 407 245
281
213 59
($48mn) ($32mn) ($8mn) (-$5mn) (-$16mn)
($31mn) ($37mn) ($52mn) ($54mn) ($62mn) FY19 FY20 FY21 FY22 FY23
-1 128
FY19 FY20 FY21 FY22 FY23 )
Key Performance Indicators
ROCE (%) ROE (%) EPS (X) Net Debt/ EBITDA (x) Net Working Capital Days
44% 20.30 18
29% 2.68 x
13% 14%
3.37 0.28x
($0.05)) ($0.25) -2
FY19 FY23 FY19 FY23 FY19 FY23 FY19 FY23 FY19 FY23

Note: ROCE, ROE and Net Debt/EBITDA are based on X values as reported on the stock exchange and published in the investor update | ROCE is based on Net Capital Employed. ROCE and ROE are based on X TTM figures

P S @ 2023 - oo 20



@ Highly Reputable Board of Directors & Pedigreed Leadership Team

Dr.

Board of Directors

P
Deepak Pallak Yael = . Mungo ..’  Robert
. )
Kumar Seth Gairola @' ©& Park ) Sinclair
L ) S NG ‘Q/
Founder and Executive Vice Non-Executive and Non-Executive and  Independent Director  Independent Director
Group Chairman Chairman Non-Independent Independent Director 45+ years in
Active member of =5 | Harvard Director Investment banking 7 _8 £
AEPC, AEMA 3/ | Senmse ¥ PANGAIA NOAURA 7 i
(: NN Nox:thvvgstcrn — INNUVATOR GROUP LI &FUNG
) University @lel CAPITAL
Leadership Team
Sanjay Jain Rahul Raamann Paul Saurabh Reenah Shahed Ajay
Group CEO Ahuja Ahuja Wright Saxena Joseph Mahmud Thakkar
Six sigma Group CFO Group Group ESG Group CIO Head - Country Group
black belt, 27+ years of CHRO Director 20+ years Corporate Director- General
30 + years experience 25+ years 35+ years with Finance, Bangladesh Counsel
Witb with with experience M&A and with PDS 22+ years of
E]ﬂ:EIl with Inves:tor since 2006 experience
e Relations with
( Crompton -M -Is-llelranoﬂS’he{ P R | M A R K 16+ years T
Greaves |)ha|'t|' AVA ' '
({‘ CK BIRLA CROUP
/ﬁ & MAX 5t v CREDIT SUISSE W TATA MOTORS
53t by | MATALAN
~ | MATAL (-, .
future group’ < standard, | mea ure Reaoy IBM Cloud future growp XGA‘]"}
PDS@2023

Independent Director

Partner at

Il TRILEGAL

Abhishekh
Kanoi
Head of
Legal and
Company
Secretary
16+ years
with
HERO

HOTORS EE—r

JiCh;
> e N

[

Nishant
Parikh

(& Pps

i
o
&
L=

Parth @
Gandhi ‘ . Srlnlvas

Non-Executive Non-  Independent and Non-
Independent Director Executive Director
Ex-Senior partner and Ex- Executive and

MD at Group MD at

el Infoss = pocw

CAPITAL PARTNERS

Business Development & PDS Ventures

Sagar Shriram Ankur
Ballari Jatar Agarwal
Executive Vice Investment

Director, President, Head,
New Corporate PDS
Business Development Venture
12+ years 12+ years Investments
with with 7ﬁrs
S ey )
 \
. Deloitte @






Recent Wins Driving Our Strategic Growth IE PDS
We are Capitalizing on the Disruptions in the Industry i ki D | B

Manufacturing Brands & Brand

Management

Design-Led
Sourcing

PDS’s Sri Lankan subsidiary

Norlanka launches Centralised Ted Baker
Cutting Plant (CCP) C Al D Design Group
) by & Pns
T L IONR Gerry wEBER
BRANDS
HANES

Brands Inc SUNNH UP
sOliven I 1\[ FOREVER 2]

LITTLE MISTRESS

DES LIFESTYLE

POSITIVE
MA--ERIALS

I

Solar plant at Bangladesh
& Sri Lanka

RAFFYA

PDS @ 2023 - - oo oL 23



Gearing Up for Driving Growth & Profitability & PDS

Multiple levers of growth available across segments et Cotaorne 05 7o

Focus on Brands and Brands
Management

C dG h Brands
ategory an . eography = Expand portfolio of brands
Expansion driving wholesale distribution
= Licensed brands | Influencer
. Expansion
Increasing Wallet Share & tategory Exp Brands ,
Cust A isiti = Foray into home, footwear, * Eg-SunnyUp | FW Bridge |
ustomer Acquisition accessories, sportswear, Forever 21 | Little Mistress
hlei
Wallet Share athieisure :
= Drivine more business through = On board new business heads Brands Management
Manufacturing ving more business throug to drive new categories * End to end management for
existing key customers . .
= Eg- Eric Leddel | Charlie Rudge brands from concept to
= Eg-Two decades of distribution
= Expanding manufacturing and relationship with a UK Retailer Geography Expansion - Eg-Ted Baker

Strategic Tie-ups CMT setup beyond = Expanding customer base

Bangladesh.l Sri Lanka N New Customer A<':qu|5|t|o.n beyond UK/Europe/US
] ] bi = Eg- Brownfield opportunities = Explore partnerships to gain = Eg - Nordic region | India |
Partner with retailers to enable in India | Egypt | Portugal access to new customers

end to end sourcing Australia
capabilities SaaS
= Eg-SaaS and complete

outsourcing solutions

= “Sourcing as a Service” for
large volume exclusive
customer contracts

P S @ 2023 - oo 24



Glooal | Collobonatia | Cighal | Ethical

Revenues FY21-22: $1.2bn (X8,828cr) Annual Revenue Potential 4-5 years: $2.5bn (X21,000cr)

I In FY22, Chartered a Journey for Achieving $2.5bn Revenue Potential (€ PDS

Design Led Sourcing as a
Sourcing, 91% Service
8%-10%
Design Led
Sourcing
o/ _ [0)
7o%80% Brands
4%-5%
\ ’/lanufacturing
8%-10%

Manufacturing, 6%

Strategic Opportunities Currently Pursued Have The Potential To Fast Track Our Trajectory Of Profitable

Growth

PDS@2023 - 25



Well Poised to Drive Sustainable & Profitable Growth & PDS

Glooal | Collobonatia | Cighal | Ethical

Post-COVID Resilience and Growth Strategic Ecosystem Opportunities

® Successfully weathered the COVID-19 " Strategic growth opportunities with existing
challenges & prospective customers

® Embarking on an ambitious growth " Expanding the global manufacturing and
trajectory encompassing new customers, sourcing network

categories, territories, and brands
" Exploring long-term partnerships with

brands and retailers

& PDS

Gloocl | Colaborative | Digtal | Ethical

e Focused on Future Growth and
Profitability
® Carefully manage the risks and further ® Preparing for short-term uncertainties with

augment its governance across its entire resilience
global footprint

o Commitment to Governance and

Sustainability

® While building levers for driving growth and

® Commit part of its resources to a carefully profitability

chosen ESG & Digital/Tech agenda

P S @ 2023 - oo 26
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Brands Inc

Annexure







Business Driven Based on a Robust Risk Management

Safeguard against business risks and delivering success even during uncertain times

Credit

* Credit insurance

* Preonboarding review of customers
and suppliers

* Rigorous monitoring receivables and
payables

Cost

* Review OPEX continuously while
managing costs

* Global practices driven by financial
controllers, who support the
platform in reducing costs and
increasing savings

Customer Dependency

*  Nosingle customer dependency
* Top 20 customers contributing to
<75% of revenues

PDS@2023

TN

=N\ /\_

01

£3€

oV

Low inventory risk, working majorly
on pre-sold basis

(I§ PDs

ool | Colobomtiva | Cigial | Ehicol

Compliance

* PDS Code of Conduct
» Zero Tolerance Violation (ZTV) Policy
* Customer compliance requirements

Currency

* Business largely dollar denominated
* Immediate forex cover for other
currencies

Compliant Capacity

* Own factories and vendor facilities
are subject to reviews and audits,
we operate with only complaint
facilities



Design Led Sourcing & PDS

Enabling brands and retailers optimize sourcing strategies, reduce costs, and timely delivery

II Global Design-Led Ecosystem ” 5 Design catalogue based on market intelligence
b5 £
LD Customer choose the style

m
- >
“MI = El - tes are sort from partner act 3
] 2 N =— Quotes are sort from partner factors g
m
2
Enjoying Inherent Competitiveness Order is place by customer on PDS and by PDS on <
factory o
o
A 2 wn
~_ O < ® S &

7 — ©
ﬁfﬂﬂ/fﬂ ' =S ©§, %ciz ﬁm Product dispatched on FOB basis g
Speed to Market Cost Competitive Compliant Capacity Market Intelligence 2

\/\ 000 E & Payment by customer to PDS

TAZAN o} (L
Sustainability Multi-country sourcing Product Development Multi-product sourcing "'I‘\ Payment by factory by PDS after retaining margins
%,

PDS@2023 - - - e 30



Sourcing as a Service Model & PDS

Long-term strategic collaborations — a testament to our capabilities

3l | Cillobonatie | Cigicl, | el

Exclusive Sourcing Partner Exclusive: Bangladesh

. . . . HANES Non-Exclusive: India |
Encasement = Joint Budgeting and Decision Making ]
8ag =  Monthly overheads to be charged on actual basis ands Inc Pakistan | Egypt
Model =  Transparency on Factory Price and Opex
Exclusive:
=  Market Intelligence from young fashion retailer to identify . India | Sri Lanka
bestsellers S@Qu}@)[ Non Exclusive:
Design = Digital Product Creation and Approvals Capabilities Bangladesh
= Lead price negotiations with factories to bring best value
= Leverage Scale by consolidating buying across product
Order categories and seasons Exclusive:
Management *  Empower & Train factories for self sealing and inspections RALPH LAUREN Turkey, Jordan, Egypt, Tunisia
e ‘

Sourcing & Supplier =  Capacity Booking and Management
Management =  Supplier Scorecard and Improvement Plan Exclusive:

Bangladesh | India
Non Exclusive:

. = Ethical Audits for follow up and verification
mplian .
Co plia C_e *  Technical Audits China
and Technical = Sustainability verification Audits

Potential Annual Merchandise Value: S1bn over next 4-5 years

Potential Annual Revenue to PDS S50-60m with PBT of 18-20%
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Manufacturing Business & PDS

Greater control over the production process and stringent quality assurance procedures et Cooorne 00 1

Strategic & tactical decision
One stop shop for apparel sourcing

Driven by customer centricity

Why enter manufacturing?

Groen Sencet S, Banglodesh Progress Apponed, Bangiodesh Noviorka, Sl Lanks

WRAP, Sedex, GOTS, USGBC, CTPAT, WRAP, Sedex, GOTS, USGBC, CTPAT, WRAP, Sedex, GOTS, USGBC, CTPAT, PDS’s Sri Lankan subsidiary O0D
ACCORD, BCl. Global Recycled ACCORD, BCI, Global Recycled ACCORD, BCI, Global Recycled Norlanka launches Centralised FASHION

Standord, amfori BSCI Stendard, amfort BSCI Standard, emfori BSCI Cutting Plant (CCP) FUND

s manufocturs manuf Partnered Good
Woven Garments Woven Bottoms Fashion Fund for = .
- 0 d Lodies F land G | . .
| productionorea | ;m“:"' SRR A installation of Wash Pc?wered our operations
V20005 dresses. school weors ond Kids wear) Plant at Progress with Green Energy in
' = ' capocity A | Norlanka & GSSL
- pparels
8,00,000- 8,50,000 pcs pa 3,58,690 5q. ft 1.1 Million pcs per month

12 million pos po
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Brand Management

Driving higher margin portfolio supported by strong design and sourcing capabilities

f
|} In House Brands ‘ | Influencer/Acquired Brands

“" Turtledove London &
organic collection

s

Lilly + Sid

(& Pps

End to End Brand
Management

[
Licensed Brands |

TED BAKER

LONDON

FOREVER 21 gtanFay

200+ Licensed Characters

e \
MARVELIE ="

Exploring and

@ BUEAN g pepsi expanding into end
to end brand

ottt Dattan management

2%’% Hﬂﬂ}/ Pﬁhﬁl solutions



I Catering to Leading Retailers and Brands (Value)

WELL DIVERSIFIED BASE OF

PDS@2023

MARQUEE CUSTOMERS

2
kik

SHINSEGAE

INTERNATIONAL

PRIMARK

TESCO Sainsbury's

By e tko evolution

TAKKO &grwb

@) JAKO
GIANT

FredMeyer

I IGER s\ ¢ E

Walmart

NEWYorkER

s Oliver

& PDS
L
ool | Colobomtiva | Cigial | Ehicol

i Lewisi

KOHLS
TJ-MAX
MATALAN

PACSUN

®

Carrefour



Glooal | Colobomtiva

I Catering to Leading Retailers and Brands (Premium) ‘“E PDS

)
=
E TED BAKER RALPH%LAUREN CalvinKlein authentic SlERaT Gz
©
n
MINT YELYET H,T TUF DUNNES
3 : W E S F STORES
w G
= Ml
8 g SOSANDAPR  nobody’s child CPOKE
2 O
1]
Bl - -
o o REISS THG MANGO INDITEX
=
L

POS@2023 | Creating a balance strategy to serve both value and premium brands - s




Pioneering Sustainability and
Workplace Excellence




I Organization Strengthened by a People-first Approach | %H”DS

Gl t;cxll clabom[\t I )1cttc.i| Ethr

+10,000 global
employee strength

Awarded ESOPs for
~100 employees




I Continue to Focus on Creating a Positive Impact

bility - Targets

PDS@2023

2023

o

1000 chiaren from vulnerable
communities in free primary

and secondary education

2027

Reduce our woter
consumption by 20%

2050

\)(.
: e %
: 4

sy

Join the UN Global
Compoct

Define Scope 1
ond 2 emissions

2024

/ EDENGE
A BAGED

i % TarceETs

SBT] opproved scence
based emissions reduction
torgets on scope 1, 2and 3

2026

MMCF

All Mon Made Celiulosic
Fibers (MMCF) to be
responsitly sourced

2030

& PDS

Glooal | Collobonatia | Cighal | Ethical

S&P ESG Rating — Our First Step

S&P Global
Ratings




ool | Colobonatia | Cigical, | i

I Giving Back to the Community & PDS

PDS’ commitment to create
a sustainable future for the
business, people and the
communities we serve by
providing children with
quality education along
with healthcare, nutrition
and vocational training
program for adults

Soham is contributing to
their all-round growth and
development



I Winning Accolades & Industry Representation (& pps

B LACP

| BEST OF
= BANGLADESH

2022 VISION AWARDS
ONLINE REPORT COMPETITION

PDS Limited

Kalolwalla & Associates Private Limited

is presented with the

Platinum Award

f!Fal\q.?

W
»\L’ "-.{

X /

/ JMFETI'I'IDN\
for excellence within its industry on the development of w
the organization’s online report for the past fizcal year.

o Mons ﬁﬂ"

/Z’%_L
Tyson Heyn Chrlsu ne I(enned;'({j
Principal Competition Director CERTIEICATE OF

RECOGNITION

1512d

PM,WW (Bmfmlw/) Lirni

& % ) %
%X -
Y LacP ! t"aﬂ LacP \/ |

‘uﬁ“ ’ﬂbﬂ' hﬁh #ﬂ .ﬂ'

VISION 7 AWARDS  VISION 7. AWARDS

PDS@2023



Financial Statements and Shareholding




Consolidated Profit & Loss IE PDS
For the Year ended March 23

Values in X cr

. Full Year ended Full Year ended Growth

Particulars
31-Mar-23 31-Mar-22 (Y-0-Y) Key Highlights
Income from Operations 10,577 8,828 20%
COGS 8,806 7,396 19% 1. Income from Operations increased by 20%
Gross Profit 1,771 1,432 24%
Gross Margin (%) 16.7% 16.2% 53 bps 2. Gross Profit increased by 53bps to 16.7% from 16.2%
Employee Expense 761 621 23% . . ) .
% of Income from Operations 7 2% 70% 16 bps 3. EBITDA increased by 40% with margin expansion of 64bps
Other Expenses 551 484 14% to 4.3% vs 3.7%
% of Income from Operations 5.2% 5.5% -27 bps . . .

EBITDA 459 327 40% 4. Finance costs have increased due to the increased cost of
EBITDA Margin (%) 4.3% 3.7% 64 bps borrowing over the last year
Depreciation 80 70 15% 5. PBT increased by 15% to X357cr vs X310cr in FY22
Other Income 52 86 -40%
EBIT 431 343 25% 6. PAT increased by 12% with 3.1% margin
EBIT Margin (%) 4.1% 3.9% 18 bps
Finance Cost 74 33 127%
Profit before exceptional items and tax 356 311 15%
Add: Profit/(Loss) of Associates 0 -1
Profit Before Tax 357 310 15%
Tax Expenses 30 17 74%
Profit After Tax 327 293 12%
PAT Margin (%) 3.1% 3.3% -23 bps
- Owners of the Company 265 248 7%
- Non controlling interest 62 44 39%
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Consolidated Balance Sheet IE PDS
As on March 31, 2023

Values in X cr

Particulars As on Ason Particulars As on As on
31-Mar-23  31-Mar-22 31-Mar-23  31-Mar-22
Non-Current Assets 886 787 Calculated basis LTM P&L items
Current Assets 2,223 2,611 Inventory Days 11 15
Inventories 256 305 Debtor Days 34 59
Trade Receivables 978 1,421 Payables Days 47 77
Cash and cash equivalents 511 460 NWC Days -2 -3
Other Bank Balances 218 205 Total Debt 601 623
Other Current Assets 260 220 Net Debt 128 41
Total Assets 3,109 3,398
Working Capital & Leverage Ratios:
Total Equity 1,113 936 1. Net Working Capital Days of -2 days vs -3 days as of March 2022
Non-Curr.ent Liabilities 105 112 2. Net Debt has decreased by X87cr to -X128cr in March 2023 from -X41cr in
Borrowings 2 0 March 2022
Other Non-Current Liabilities 103 112
Current Liabilities 1,892 2,350
Borrowings 599 623 Return to Stakeholders:
Trade Payables 1,125 1,566 1. Reported ROCE of 44%
Other Current Liabilities 168 160
Total Equity & Liabilities 3,109 3,398 2. Reported ROE of 29%
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