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In the ever-evolving landscape of apparel sourcmg and
customized solutions, the art of crafting extends far :
beyond the tangible. It is about weaving together creatlwty, G2
precision, and expertise to shape the future of our industry.

We are a team of creators, thinkers and go-getters who do
not believe in being mere spectators of change. Instead,
we believe in being the changemakers who shift the very
paradigms of the fashion value chain.

Crafting the Next signifies our commitment to innovation
and excellence. It embodies our relentless pursuit of
pioneering solutions that redefine standards and push
boundaries. Just as artisans meticulously mould raw
materials into exquisite works of art, we meticulously
tailor our services to exceed expectations and deliver
unparalleled value.

Cralti

The Next

Ours is a foundation built on values that translate into
expertise, competencies, Jacmtles and a reliable supply
chain—thereby strengtherrtng our value proposition as the
preferred partner to leadlngfashlon brands and retailers
worldwide. K na A %

From the seamless mtegratlon o¥ technology to the

nuri urmg of sustamable practlcesf evéryiaspect of our
operatrons isa ’testament’co -our coi’nmﬂment to crafting
a brlghter ’fnore sustalnable future. As we navigate the
complexmes of a rapldly ehaﬁgmg world we-embrace the

_~challenges that lie éhead wrth unwaverlng determlnatlon

5

and optimism. Gl ot o S R TR

From simplifying fashiori'l'o crafting the next, it islrﬁpossible

for us to not feel a surge of excitement for what lies alfgead.

"



Global Fashion Infrastructure Company

PDS at a glance

A dlobal Tashion
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INrastructure cormpany

We are a design-led plug-and-play platform, offering customised
sourcing and manufacturing solutions to leading global retailers
and brands. We are the bridge between retailers/brands and
manufacturers, offering value-added services like design
expertise, quality and compliance control, as well as supply chain

management for our international clients.

Key Highlights

Partnering with

250+

Global brands and retailers

?15,04805

GMV in FY24

600+

Partner factories globally

10,000+

Total Workforce

PDS Limited

NI

<©p vision

Be the most admired global enterprise
providing innovative fashion solutions in the
most ethical and trusted way.

f‘“ Values
FXA

We strive to be an organisation where
integrity, transparency, customer satisfaction,
and courage guide us to become the most
preferred business partner and employer.

'EI;rE:;,kI:rs!tegrlty People First
@ Entrepreneurial s\ Customer
Spirit ’R Centricity

Transparency, Social
w ) Collaboration & @ Responsibility

Teamwork
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CORPORATE OVERVIEW PDS at a glance
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¢ Sourcing

¢ Manufacturing

We serve a diversified range of global brands with our distinct value-driven solutions.
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Global Fashion Infrastructure Company

Message from the

Chairman

EE Our journey towards
a better world
involves prioritising
efforts to reduce our
carbon footprint and
embed sustainable
practices into every
facet of our business
operations. ’,

Dr. Deepak Kumar Seth
Chairman

Dear Stakeholders,

It is always a pleasure to write to you at the end of an
eventful year. As | look back on the past year, it is clear

that our journey has been one characterized by resilience,
growth, and unwavering optimism. Despite the tumultuous
currents of global economic challenges, there are glimmers
of hope that buoy our spirits and light our path forward.
Amid the backdrop of uncertainty, the World Bank’s
projection of modest economic growth provides a beacon
of encouragement.

While the fashion industry may face some turbulence in
demand, we remain steadfast in our belief that a resurgence
is on the horizon, breathing new life into our endeavours.
With these promising indicators guiding our way, coupled
with the strategic initiatives we have undertaken, we stand
poised on the brink of sustainable growth in the forthcoming
year and beyond.

At the heart of PDS, lies our commitment to partnership
and ownership, where we empower individuals to seize
opportunities and foster a culture defined by our cherished
values. We embrace the core pillars of Trust, Transparency

PDS Limited

CORPORATE OVERVIEW Message from the Chairman

THREE T's - Our core pillars

Trust

Forms the
foundation

and Teamwork. Trust forms the foundation, Transparency
fosters open communication and Teamwork fuels collective
success. These pillars guide our actions, shaping a culture of
collaboration and reliability.

Our strategy is rooted in the principle that our people are
the driving force behind our achievements. We take pride
in our diverse and inclusive workforce, with individuals
from over 46 nationalities, including approximately 58%
women. Each business vertical cultivates its distinct
culture, enriching our collective experience. We prioritize
continual investment in the development of our leaders and
employees to position ourselves effectively for long-term
success. Every quarter we invite renowned faculty from B
Schools like Harvard to take sessions for our senior leaders
under the PDS Leadership Academy program. Additionally,
the PDS Learning Academy offers a range of soft skills

and functional training programs tailored to enhance the
capabilities of all employees.

Our pursuit of excellence extends far beyond the
boardroom, encompassing our motivation to give back to
society and the environment. A significant achievement
for PDS is the inauguration of our second solar power
plant in Bangladesh, capable of generating 1 megawatt
(IMWh) of clean, renewable energy. This transformative
step has turned two of our three manufacturing units into
eco-friendly facilities, aligning with our commitment to
environmental responsibility. We are proud to announce
our commitment to the Science Based Targets initiative
(SBTi), aligning our sustainability efforts with global climate
science. Having signed the commitment letter, we will

Transparency

Fosters open
communication

o“&Be
A A

g

Teamwork

Fuels collective
success

i develop and set our targets within the next 24 months and
i get them validated by SBTi.

. We believe that providing quality education not only helps
one provide for themselves but also uplifts the entire

i community. With this ethos in mind, we persist in our

i support of initiatives like the SOHAM School for Kids in

i Hyderabad and Hope Worldwide in Bangladesh, ensuring

: access to education for children and providing vocational
training for their parents. Further, our business verticals
engage in initiatives that make meaningful contributions to
i the regions where they operate.

As we embark on the next chapter of our journey, let us

i do so with hearts filled with hope, minds brimming with

¢ innovation and a shared commitment to leaving an indelible
mark on the world—one that stands as a testament to our
unwavering dedication to our vision to be the most admired
i global enterprise providing innovative fashion solutions in

i the most ethical and trusted way.

With gratitude and optimism,

Dr. Deepak Kumar Seth
¢ Chairman

Annual Report 2023-24
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Message from the

[ \xCeulive Vice

Chairman

!! Throughout the
year, we have
remained steadfast
in our commitment
to enhancing our
core capabilities,
embracing new
technologies,
and championing
sustainability-
focused initiatives, all
aimed at delivering
ethical and trusted
fashion solutions.”

Pallak Seth
Executive Vice Chairman

Dear Stakeholders,

As we delve into the pages of our annual report, | am inspired
as | reflect on the remarkable journey of our Company
and the collective strides we have taken in crafting the
next chapter of our story. This past fiscal year has been a
testament to our unwavering commitment to innovation,
resilience, and strategic foresight.

In the face of unprecedented challenges, we have
embraced each obstacle as an opportunity to build a
better, more resilient future. Our theme for this annual
report, “Crafting the Next", encapsulates our ethos of
proactively shaping the path forward rather than merely
reacting to external forces.

With a global presence spanning over 90+ offices across
22 countries, we maintain an extensive network that
empowers us to serve as a comprehensive sourcing,

PDS Limited

manufacturing, and supply chain platform. Our intricate
setup, with factories shipping nearly one million garments
daily, enables us to remain at the forefront of the industry.
Throughout the year, we have remained steadfast in our
commitment to enhancing our core capabilities, embracing
new technologies, and championing sustainability-focused
initiatives, all aimed at delivering ethical and trusted fashion
solutions. We owe our success to our guiding principles of
three Balance Sheets (Cash, Credibility & Capability), Zero
bureaucracy, Mutual Trust, Respect, and our robust Risk
Management framework.

Drawing from our rich legacy of over two and a half
decades in the fashion industry, we embarked on strategic

initiatives aimed at expanding the horizons of our offerings.

The introduction of services such as ‘Sourcing as a Service’
(SaaS) and Brand Management on our platform exemplifies

CORPORATE OVERVIEW Message from the Executive Vice Chairman
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3 Balance Sheets

Maintaining @%
Financial Balance )

Sheet with Positive Cash . Credibility

Net Asset Value

@ “.. Onboarding the best
talent and investing

in existing people

Capability

Building Trust & Transparency
with all Stakeholders

our dedication to crafting innovative solutions for our
customers. We are thrilled to announce the expansion

of our partnership with ‘George@ASDA," reaching new
territories like Turkey, and our recent collaboration with
Myntra. We successfully completed the acquisition of
Ted Baker Design Group, which achieved a full year of
profitability. Continuing on this growth trajectory, our UK-
based division, Poeticgem, has acquired the intellectual
property (IP) of the brand, Little Mistress, where in we will
lead the design, sourcing, and global distribution efforts for
the complete Little Mistress brand portfolio.

Aligned with our objective of broadening our footprint in
the US market, we have successfully onboarded Target, a
leading US retailer. We anticipate that this collaboration
will unlock more opportunities to scale our business in
the region.

We remain steadfast in our commitment to strengthening
our foundation through strategic investments in
diversifying our manufacturing base and enhancing
operational agility. Our Sri Lanka-focused vertical,
Norlanka Manufacturing, acquired a 26% stake in
Nobleswear Private Limited, a specialized manufacturer
of children’s wear based in Sri Lanka. Additionally, we are
exploring partnerships with manufacturing facilities in
South India, confident that these expansions will enable
us to better serve our customers and drive sustainable
growth.

We recently acquired a new office in Watford, UK,
primarily housing our UK based vertical's (Poeticgem)
operations. This investment complements our existing
infrastructure, including PDS Towers in Gurgaon and
our office in Hong Kong, which play pivotal roles in
supporting our global operations and design capabilities.

To propel our future growth, during the year we have
strategically invested around %100 crs through our P&L,

i focusing on several key areas. We are expanding our

i teams and creating new business verticals, enhancing our
i design-led sourcing capabilities in various categories and
: regions. Additionally, we are growing our brand portfolio

i with a presold model and forming strategic alliances to
broaden our manufacturing base. A prime example of

: this initiative is the establishment of a strong team led by
: industry veteran Mark Green, dedicated to advancing our
¢ North American strategy.

i As disruptions within the fashion value chain present

i growth opportunities, we are well-positioned to capitalize
: on them. We firmly believe that the strength of our agile
business model will enable us to effectively respond

i to market demands and drive increased market share,

i profitability, and margins.

i As we gaze into the future, we do so with a sense of

i optimism and determination. The challenges we face

i today are the building blocks of tomorrow's successes.

: With your continued support and trust, we are confident in
our ability to navigate the complexities of the industry and
emerge stronger, more resilient, and more innovative than
i ever before.

i In closing, | extend my heartfelt gratitude to our

i shareholders, employees, partners, and stakeholders for

i their unwavering dedication and support. Together, let us
continue to craft the next chapter of PDS' extraordinary

i journey, shaping a future that is bright, sustainable, and

© filled with endless possibilities.

i Warm regards,

. Pallak Seth
i Executive Vice Chairman

Annual Report 2023-24
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Message from the

Group CEO

EE We minimized
the impact of
macroeconomic
disruptions, reducing
the revenue decline
from a high single-
digit in the first nine
months to about 2%
for the full year. ,,

Sanjay Jain
Group CEO

Dear Shareholders,

Our journey has been defined by relentless innovation and
a drive to deliver transformative solutions to an evolving
fashion industry. At the cusp of rapid advancements,

we have curated new methods to engage with clients,
introduced innovative services, and built a unique platform
designed to empower the fashion value chain.

This year has been one of mixed sentiments. On one hand,
the industry faced significant challenges: muted demand,
high-interest costs, and geopolitical factors impacting
various regions. On the other hand, it was a year ripe with
opportunities. With a forward-looking outlook and our
inherent capabilities, we chose to seize these opportunities
by investing in our next phase of growth. To fuel this
growth, we invested approximately ¥100crs through our
P&L, establishing new teams and expanding into new

verticals. In our asset-light Company, such investments in
future revenues are primarily through P&L.

We remain committed to operating within our established
guard rails, including maintaining an asset-light approach,
managing inventory risks through presold models,
partnering with credit-worthy customers, and leveraging
our existing network in a calibrated manner.

We achieved a gross merchandise value (GMV) of
approximately ¥15,048crs, marking a 25% increase over
the previous year. This growth can be largely attributed to
our Sourcing-as-a-Service segment, which experienced a
remarkable 240% increase in GMV, totalling approximately
¥3,600crs. While we generate service fees from these
volumes, we continue to secure a larger wallet share,
delivering customized solutions to meet evolving needs.

PR ETE M o2 b (8 TR R

f Y \
k J

PDS Limited

CORPORATE OVERVIEW Message from the Group CEO
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We minimized the impact of macroeconomic disruptions,
reducing the revenue decline from a high single-digit in
the first nine months to about 2% for the full year. During
the year, our gross margins continued to expand, reaching
20.4% in FY24, a 360 basis point improvement over the
previous year. This was driven by higher returns from new
service lines.

Our EBITDA was ¥392crs with a margin of 3.8%. When

EBITDA was actually 492crs, higher than the normalized
EBITDA of ¥489crs from the previous year, despite a minor
dip in topline.

During the year, we acquired the Ted Baker design and
wholesale business from ABG Group. The process of
integration is underway. While there has been profits during
the first year (post acquisition), there have been upheavals
pertaining to the retail partners of ABG Group towards the
end of year. Efforts are underway to bring the business
operations back to normalcy.

Despite industry dynamics, our balance sheet remains
robust, with leverage ratios of Net Debt to EBITDA at 0.66x
and Net Debt to Equity at 0.21x. Our working capital days,
excluding Ted Baker, have been largely maintained, and our
focus continues on bringing them back to early single digit
on an overall basis.

We are pleased to announce a proposed dividend of 34.75
per share, a payout of 43% for the year, of which 1.6 per
share was declared in the first half.

As we step into another fiscal year, we look ahead with
cautious optimism. We are entering the year with a 30%

: growth in our order book compared to the same period
last year. We believe in the strength of our unique business
i model, the efficiency of our strategies, and our focus on

i operational excellence. Our steadfast efforts position us

i favourably to capitalize on numerous opportunities for

© strategic partnerships with global brands and retailers.

The promising performance of our new ventures

i underscores our growth potential and reaffirms our

normalized for the 2100crs investment in new initiatives, our dedication to long-term success.

We recognize the importance of attracting and retaining

i talented people. Our investment in our workforce has

i enabled us to make inroads into new categories and the US
market, while strengthening our presence in India.

i As | conclude, | reiterate our commitment to innovation,
expansion, and strategic partnerships. We will continue to
enhance our value proposition for clients, leveraging our

i core capabilities to build new connections and stronger

i networks with industry leaders, promoting our bouguet of
i customized solutions for global brands and retailers.

i | extend my deepest gratitude to the Board of Directors

: for their guidance and support. | also express my heartfelt
appreciation to all our stakeholders for their unwavering

i trust and faith in PDS.

Regards,

Sanjay Jain
i Group CEO

Annual Report 2023-24



Global Fashion Infrastructure Company CORPORATE OVERVIEW A Unique Business Model

A Unique

Pusines=s Modo

Our business model stands out as a federation of diverse operations, designed to empower entrepreneurs within our
ecosystem to excel. Through our commitment to collaborate and innovate, we drive growth by pushing boundaries and
focusing on enhancing value for all stakeholders.
OCuthaes

' . .~'1' : R ..'1 ‘V,.' m
m Process of Value'Creati DUSRYS 0 . F“-‘:w:.s:j

71,246Crs HOW WE DO IT . . 310,373Crs

Asset-light model with a strong balance sheet that enables entrepreneurs

Net Worth to focus on their business, while PDS Platform addresses critical support Revenue in FY 24
............................ . funCtiOnSfOrtheirbuSineSS B R I I I I I I
- 1 million pcs/day
Empowers entrepreneurs with
g'zgxb Eaui %\/\ i . & . Products handled
et Debt-Equity = : : .

Growth Funding g ;.{ EE \"\l,:‘/\o ....................................................
.................................... Technology Working Capital 'O -_=e "‘;.\" Market presence across
3 People first ©  Tech-enabled : Procurement synergies 22+ countries with 90+ offices
OWned manufacturing approach platform in fabrics, trims and FQW =~ srerreteeceecatiitiiiiiiittittittitittiitittittaes

L AT WE : : .
facilities WH Do : E materials 3.8%
.................................... - EBITDA margin
va T W e T

4,200+ Employees and Sourcing as Design-led A vibrant and
6'00-0:- Factory @ a Service Sourcing dynamic work culture
associates 2 ;

Rick PDS Human WHATIT Synergies achieved across
600+ Management Platform MResource : TRANSLATES TO design, sourcing and manufacturing
Network factorles anagemen ....................................................
.................................... \ @ Robust and independent

compliance system
250+ Designers o Brand o N M N ? ............. y ...........................
Across major cities Manufacturing Management .
around the globe World class certified
.................................... ) manufacturing facilities
The entrepreneur-driven Plug-and-Play platform
enables us to deliver our customers with specialized T
2 of 3 Owned factories and customized services backed by- Achievement of sustainability
solar powered . . goals across metrics
"""""""""""""""""""" @0 ‘“0 .t_/ \o
L32) : s :
Logistics Compliance, Legal, &z : L'U ; --d Supported education of
$500mn+ Audit & Accounts , : . . : . ) 581 children
Working Capital lines Global expertise i Working Capital of ~ : Resilient risk management
in ESG and $500+ mn supporting :  framework incorporating
sustainability the entire eco-system compliance, legal and audit
: : components
- T Soeis : ) i 2

,L Attract and enable ‘ = Maximise customer |. I Drive economies of scale and ‘ %, Deliver world-class customized
I == entrepreneurial creativity E relationships synergies across operations \ l} offering and services to customers

PDS Limited Annual Report 2023-24
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Financial and operational

~nap=hot

We have demonstrated resilience amid the
challenges faced by the industry. Our agile
business model, coupled with strategic foresight,
has been pivotal in navigating through these

turbulent times. Our efforts to unlock operational

synergies and drive constant innovation has
fuelled growth over the years.

- PDS has secured

aspotamong
India’s elite top
200 companies,
rising to the

194th rank in
the renowned
NZET500 list. 4=

Segment-wise performance in FY2024 ® In crs)
PDS Ventures PDS
Sourcing Manufacturing and Others Consolidated
Revenue ¥10,080 3597 36 710,373
EBIT 3327 324 3-10 3333
Gross capital
e 71,261 3504 3423 72,189
Net capital 71 504
employed '
ROCE 26%* 5%* -ve 22%*

*Based on gross capital employed
#Consolidated ROCE based on net capital employed

PDS Consolidated numbers above are post eliminations

CORPORATE OVERVIEW Financial and operational snapshot
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Revenue from Operations ® Incrs)
FY 20 6,648
Fy 21 6,213
Fy 22 8,828
FY 23 10,577

Fy 24 I 10,373

12%

CAGR

EBITDA R Incrs)

FY 20 186

FY 21 230

FY 22 327

FY 23 459

FY 24 I 393
o

21%

CAGR

PAT Incrs)

FY 20 81

FY 21 148

FY 22 293

FY 23 327

FY 24 I 203
(o)

26%

CAGR

Category-wise split Share in FY24

PDS Limited

5%
|

B Men’'s wear

Ladies wear

Children’s wear

B Others

AT RRTESRR
Gross Profit ZIncrs)
FY 20 1,099
FY 21 1,028
FY 22 1432
FY 23 1,771

Fy 24 I 211

18%

CAGR

EBITDA Margin (In %)
FY 20 2.8%
Fy 21 37%
FY 22 37%
FY 23 4.3%
FY 24 IS 3.8%
Margin Expansion

PAT Margin (In %)
FY 20 1.2%
Fy 21 24%
FY 22 3.3%
FY 23 3.1%
FY 24 I 2.0%

/3bps

Margin Expansion

Geography-wise split

Share in FY24

3%

Category and geography split based on broad estimates, unadjusted for inter-company eliminations

B Europe
Asia and Middle East

B North America
H UK
1 Others

Annual Report 2023-24



Global Fashion Infrastructure Company CORPORATE OVERVIEW \_ A Vibrant Operational Canvas
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A Vibrant Design-led sourcing
o Moving beyond traditional sourcing models that prioritize cost, production capabilities, and og®
efficiency, our design-led approach places the design vision and product requirements at the =V
heart of our sourcing strategy. We work closely with the merchandising teams of retailers and :  MERCHANDISE
brands, leveraging our design expertise from over 250 designers to curate customized offerings PLANNING
and manage overall sourcing requirements across various regions. ®
- (KN
Our unique business model enables us to offer our Desmmc
customers comprehensive solutions that address every
aspect of the fashion value chain. We are equipped Crafting ©
with strong in-house design capabilities, long-standing value through aga
supplier relationships, compliance framework—all of which SOURCING
collectively empower us to assist brands in navigating the Toone e o v perner ®
L . . L actories & 250+ inhouse designers
complexities of the fashion value chain and efficiently craft - Extensive design catalogue based on (a’
the next chapter of our growth story. watet inEligence RAW MATERIAL
o Faster speed-to-market PURCHASING
. . . e Pri tiation & ord
Our Core Competencies Compliance Expertise | - Cg:]:or:izg?;clilon o ®
Our presence across the entire fashion value chain positions Ensures strict adhgrence to compllance and susta|r.1ab|l|ty  Strict adherence to quality assurance
. . . standards, addressing the growing concerns of ethically )
us as the ideal partner for major brands and retailers. and standards on compliance and @

CONSCious consumers.
MANUFACTURING

®

sustainability

Global Network

A platform with an extensive global network, spanning
multiple countries and covering all apparel segments.

Financial Support

Acts as a counterparty, offering credit to retailers and
financing to factories, thus providing essential financial

Design Capabilities support to customers and suppliers. : : ER
, _ _ Procurement Power :
With an in-house team of over 250 designers, reduces _ o : QUALITY
the need for retailers to maintain their own design teams, With access to over 600 factories n key apparel ) S ASSURANCE
making this a significant revenue driver for the Company. maﬁlf{fact:;ng. regions, leveralgtgs |t.s vast reach to ?chlelve
significant buying power, resulting in economies of scale - - :
ar?d better deilsgfoe all parties inv?)lved. PaVIng the Way forwa rd Wlth @ ©
simple approach :
3D Technology \ W I
The impact of 3D technology on apparel design | LOGISTICS
and development extends beyond mere efficiency : ®
gains. Our vertical, Simple Approach, known for their
commitment to sustainable fashion, has embraced 3D ==
technology to transform its design and development =
processes. This 3D technology involves outfit building, 1 WHOLESALE
garment design, outfit flatlays, fittings, store layouts, r ' ®
catwalks, and more. As the fashion industry continues .
to evolve, embracing 3D technology emerges
not only as a technological advancement but as a nEl]
sustainable and forward-thinking approach. The BRAND
journey towards a more efficient, collaborative, and MARKETING
environmentally conscious fashion industry has found
a powerful ally in the form of 3D technology, and ©
Simple Approach stands as a testament to PN E|
its potential. ﬂ
RETAIL

PDS Limited
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Sourcing as a Service (SaaS)

A service offering essentially managing sourcing offices for retailers/brands in various markets,
enabling them to avoid local complexities and relieve management bandwidth of managing
large number of factories. Being a cost- plus model, the client gets complete visibility &
transparency of the costs. Under SAAS, we essentially act as the retailer’s representative in the

region we manage mostly on an exclusive basis.

Crafting
value through

e Quick set up (90-120 days) of dedicated
sourcing office

* Local expertise in key sourcing locations
such as Turkey, Bangladesh and India

e Cost diagnostics & reduction

» Fully transparent "Cost Plus Model"

SRR RS < GRS e i

Strengthening our partnership with ASDA

Our relationship with Asda has been since the early
2000s through our UK-based vertical Poeticgem,

In 2022, this relationship further extended to us
offering “Sourcing as a Service” with an exclusive and
dedicated team under Collaborative Sourcing Services
(CSS). CSS set up operations in Dhaka, Bangladesh
catering to clothing, footwear & accessories

sourced from Bangladesh and India. In 2023-24, we
acquired Asda’s Turkey sourcing operations & would
manage the region under CSS Near East catering to
similar categories. Further, our home vertical Casa
Collective converted a test order of $16mn into a
multi-year SAAS contract of $250mn+ in the home
category. Through our network, we have been able
to successfully cater to a larger wallet share of a
customer across geographies & categories.

ASDA
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Manufacturing

Our manufacturing facilities showcase our capability to manage business operations and our
deep understanding of the complex nature of manufacturing. We operate facilities in Bangladesh
(with EU/UK tariff-free access) and Sri Lanka, emphasizing on ethical labour practices and
sustainability. Additionally, PDS has expanded its capacity with specialized plants, including a
centralized cutting plant in Sri Lanka and a wash plant in Bangladesh.

Crafting
value through

,1 Area - 1,12,000 Sq. ft.

¥ Capacity - 10 Mn. PCS PA.
GOODEARTH Location: Bangladesh

APPARELS LIMITED

(!L. Area - 56,000 Sg. ft.

NORLANKA CaP3clty - 13 Mn. PCSPA
e S e Location: Srilllanka

Area - 3,58,690 Sq. ft.
Capacity - 12 Mn. PCS PA.
Location: Bangladesh

el

CERTIFICATIONS

ACCERD B0l

Expanding manufacturing capacity in Sri Lanka

Norlanka Manufacturing Limited
has acquired a 26% stake in Sri
Lanka-based Nobleswear Private
Limited, a specialised children’s
wear manufacturer. Our global Nobleswear
network with Nobleswear's expertise
in children’s wear will become
complementary strengths, helping
them deliver unparalleled value to
customers across the globe. The
collaboration will strengthen our
manufacturing footprint beyond
Bangladesh, opening doors

for sourcing opportunities and
increased customer base. T
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Brand Management

Our brand management model offers comprehensive oversight of the entire value chain, enhancing
brand equity and optimizing the supply chain. We deliver full brand management services to retailers
and brands worldwide, including merchandising planning, design, sourcing, and marketing. We also
collaborate with retailers like Tesco and Sainsbury, as well as influencers, to conceptualize new brands
and deliver merchandise. By working closely with these partners, we gain valuable insights into end
customers’ needs and create products that resonate with them.

Crafting
value through

¢ Brand Concept and Creation
¢ Range Building
e Proprietary Brands

e Brand Rights and Character Licenses

Our Brand Portfolio
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Positioning Ted Baker
for sustained growth

We signed a 10-year-long strategic partnership for Ted

Baker in Europe with Authentic Brands Group (Authentic),

a global brand development, marketing, and entertainment
platform, establishing Ted Baker Design Group (TDG) as the
brand’s global hub for design and innovation. PDS, through

its UK subsidiary is the global hub for the Ted Baker design
group, responsible for all design, development, and product
innovation, servicing partners around the world, ensuring that
the brand'’s vision and ethos are preserved. Global Ted Baker
distribution partners purchase the brand'’s core categories from
TDG, including men'’s and women's sportswear and outerwear,
men’s shirts, women's dresses, and fashion handbags.

TDG also services wholesale accounts in the UK and Europe.
TDG has completed a full year of profitability this financial
year and continues to grow on this trajectory.

authentic

AUTHENTIC BRANDS GROUP

Ted Baker
Design Group
by (& PDS

PDS Limited
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Business vertical
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Foundation for the

NCXL

9
(e}
PDS Ventures
PDS Ventures drives innovation for crafting the next, redefining standards and promoting sustainability and ethical . i i i
ractices globally. Our investment ortfolis ans various sectgors showcasin IOsustainabg:e technolo |¥es that compl Fashion tech Post-consumer/ ManUfaCturmg & Supply chan Ma_tel‘lal SCElence
P giovaty. P P ’ 9 d Py enablers circular solutions process solutions transparency Innovation

with the contemporary demands of environmental stewardship and social responsibility. Our investment approach and traceability
works in conjunction with our suppliers, customers and other key stakeholders in the fashion value chain.
"' G STYLE oo

<) THEORY ' ColoriFix hlde

refive e BIOTECH
%ﬁ'ﬂ@ Strategic Investors Collaborating with big players in the fashion industry to invest and support
innovative startups N AT U R E B
| @
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%M IKEA Walmart BESTSELLER" RALPH&LAURF}N
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good on you
Financial Investors Strong network of investors - Global Investors, CVCs & family offices who want to
co-invest'with'aistrategic parinerlikeilist# " (TSR NTE Bl o RUESPOR Al e tene da e s o et en e el S T ol s T s e S e s e o e Be o oo 0 o a5 E et Bl e s & tare e e et s SRS USRNSSR SN
khosla ventures SoftBank K K R T ALANTE
Ventures Asia \ |: |\] | U [) 1: J GFAARS T AT S
................................................................................................................................................................... r o
. . . : yeL Strengthen & expand Strengthening PDS’ ESG Collaborating on new
n@ Collaborations Enhancing global impact through collaborations with renowned institutions to customer relationships offerings solutions leveraging
partner with them in their disrupting initiatives towards sustainability and circularity via co-investments the broader PDS
T E.g. PDS’ circular solutions & platform
G g E.g. H&M and Ralph Lauren Digital Product Passport T
m Innodete FASHION (\ g % .appartel evolved into coinvestors & E.g. Potential to develop a B2B
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Together,
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PDS is a vibrant and diverse community of professionals
dedicated to creating an inclusive and supportive workplace. Our
global teams comprising of talent from across the globe embody
a shared commitment to innovate and excel in all that we do.

Our international presence is a
testament to our commitment

of fostering a collaborative and
innovative environment where every
employee is valued for their unique
perspectives and contributions.
Operating in 22 countries with over
90+ offices, our diverse workforce
mirrors our dedication to diversity
and inclusion. Our focus on diversity
not only drives innovation but also
ensures equal opportunities and fair
compensation for all our people,
keeping with our commitment of

being an equal opportunity employer.

Ty

30% 40+ 58%

Woman Diverse Women in the
representation in nationalities workforce
Board
160+ 4,750+ 10,200+
Women in Women employees Global talent pool
leadership at our manufacturing
facilities

T Y N S TR A s
PSR A T A

PDS Limited

CORPORATE OVERVIEW \ Together, For driving the next
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Annual Employee Engagement survey

We encourage speak-up culture and seek continuous feedback from our colleagues around the world. In the last three
years, we have instituted an ANNUAL EMPLOYEE SURVEY process covering all business verticals, all colleagues across all
countries where we operate in. Every year our employee participation and ratings are reviewed by a credible partner.

Outcome from the survey

e Improvement of 16% in our ¢ Increase of 10% in the number Total Employee Coverage
score on training & development of people who believe that
opportunities offered to management involves people in 2022 2023
employees to further themselves decisions that affect their jobs or
professionally. work environment. 2 2 3 5 z’ 5 z 0
I
» 15% improvement in the score ¢ Improvement of 8% in our scores
on employees being encouraged on the way the organization
o . , _ Trust Index
to maintain a healthy work-life contributes to society and also on
balance. the transparency with which the
. 2022 2023
) management addresses questions
» 12% more employees believe that .
. raised by employees. 71
the management’s actions match
its words.

We have been certified by Great Place to Work in Sri Lanka
in the year 2023-24 for the second time in a row and

in India for FY2023, which reflects our commitment to
empowering our workforce. The survey has showcased

a significant improvement in the scores, highlighting the
success of our human resource strategies.

Building strong, competent
teams

Talent acquisition is the cornerstone of our
long-term success, enabling us to position
ourselves for future growth strategically. Led

by this conviction, we prioritise ensuring that
we have the right talent in place to drive our
organisation forward. We have a robust resume
repository, which empowers us to swiftly access
top talent whenever required. Additionally,

we have partnered with leading management
institutes to recruit fresh talent as part of our
flagship Campus Engagement Programme;
thereby building a strong talent pipeline. We
have strong branding efforts on social media
like Linkedin, which further helps us in attracting
the best talent for our organisation’s

growth agenda.

Annual Report 2023-24
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Creating a strong Learning Culture

We firmly believe that ongoing learning and development are crucial for staying ahead of the curve. Staying true to our
commitment to professional and personal development, we conduct several training programmes covering managerial,
soft and technical skills through our PDS Learning Academy. Our immersive and practical approach ensures employees

learn effectively and successfully apply newfound skills in their roles.

Through PDS Leadership Academy, we provide
various soft skills & functional trainings along

350+

with Business case studies (Harvard Business

School) reviews to enable overall professional

development of our people.

Coaching for Senior
Leadership

The program emphasises on
offering personalised coaching

for the senior leadership team
members. The training is conducted
in phases and the feedback from
the team is collected to assess the
impact of the program.

Training programmes

Code of Conduct
Awareness Sessions

Awareness sessions are conducted
for people managers on the Code

of Conduct to familiarise them

with the Company principles
defining expected behaviours,
ethical standards and organisational
responsibilities. These sessions serve
as a guiding framework for employee
conduct and interactions.

20,000+

Training hours

POSH

We conduct POSH (Prevention of
Sexual Harassment) training every

year in PDS Limited in India. Led by an
industry expert, two sessions were held
for employees and managers during
the year under review. At PDS, POSH is
integral to our Code of Conduct and its
significance is reaffirmed through the
organisation of global sessions covering
Code of Conduct Awareness and PDS
Business Systems Induction.

PDS Limited

CORPORATE OVERVIEW

Together, For driving the next

Keeping our personnel engaged and motivated

With our global operations spanning
multiple geographies, we prioritize
ensuring that our people feel heard
and connected through biannual
townhalls. These townhalls facilitate
engagement between leadership
and employees worldwide, offering
valuable insights into our Company’s
strategy and vision. Additionally,
they feature Q&A sessions where
employees’ questions are addressed
directly by senior leaders.

These gatherings are crucial for
fostering employee engagement,
promoting transparency, and aligning
everyone with the Company'’s goals.
They provide a comprehensive
understanding of our strategic
direction while also serving as a
platform for employees to interact
with senior leaders, share their
insights, and voice their concerns, all
of which are actively addressed.

[

ﬁj‘? [

High Trust, High Performance and
Growth Mindset management
approach

OQur approach to performance
management and appraisals centres
on a "People First” philosophy,
fostering meaningful dialogue that
builds high trust between colleagues
and managers, and within teams. This
process is critical to our business,
with our leaders taking ownership to
ensure its smooth execution, linking
rewards appropriately to individual
and business vertical performance,
and aligning employee contributions
with organizational goals.

Our performance management
process begins with goal setting at
the start of each year, establishing
clear expectations. This is followed

by continuous monitoring, feedback,
and development planning to
enhance employee performance

and promote growth. Appraisals are
conducted annually, supplemented by
a mid-year review to assess progress
towards goals. These evaluations
provide a structured opportunity to
recognize achievements, identify
areas for improvement, and set future
objectives.

To support this process, we conduct
awareness and training sessions for
managers and employees across

all verticals, fostering a better
understanding and enhancing overall
workplace productivity. The entire
process is managed online through
our HRMS platform, Qandle, ensuring
transparency and efficiency.

Annual Report 2023-24
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Thinking digital.

Thinking the next

Over the past decade, we have witnessed a rapid surge in digital
advancements, bringing about a transformation across every
industry. We have continued to take significant strides in our
digital transformation journey by strengthening the platforms and
fortifying our digital backbone.

We are deploying digital tools to drive operational efficiency while reducing expenses through IT consolidation.
Additionally, we have implemented a comprehensive Information Security Management System (ISMS) to ensure data
integrity and enhance business operations, creating a future-fit digital-driven enterprise.

Leveraging data analytics

We are in the process of shifting to an enterprise analytics platform for enhanced operational efficiency and informed
decision-making. The adoption of digital tools, including Power BI, has helped provide key decision-makers with real-
time data on their dashboards for easy access to essential parameters and performance measures.

Our approach to integrating analytics

Approach

/| Foundation Data architecture design Craft a scalable and robust data architecture

Seamlessly integrate varied data sources into a

Integration .
- cohesive system

Bridging data sources

Visualisation Power Bl development Create dynamic and user-friendly data visualisation

@ Assurance Testing and validation Guarantee the reliability and accuracy of data insights

Ensuring safety and
compliance

Uphold the highest standards of data security and

© Securit
@ Y regulatory compliance

PDS Limited
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Taking supplier collaboration to the next level

We prioritise collaboration with our suppliers as they play a pivotal role in the realisation of our organisational goals.
We have created a new platform that standardises the way we work with our suppliers. The cloud-based design of
the platform provides our suppliers with easy access from any device or location; thereby ensuring effective and clear

communication across the board.

Our approach towards supplier collaboration

INITIATION

IMPLEMENTATION

Our supplier collaboration platform enhances efficiency
and ensures compliance by facilitating self-registration,
onboarding and management of suppliers. The platform
also helps incorporate ESG data for compliance. It
streamlines the sourcing process through bidding

and e-procurement, leading to optimal pricing and
savings. With comprehensive vendor payment tracking
and management, the platform substantially improves
business performance.

PDS CONQUER

TAILORING
SOLUTION

OPTIMISATION ENSURING

READINESS

i Supplier
i Enablement

Supplier

{ Supplier : { Performance
: Catalogue 4

: Assessment ;

7 Supplier ™
{ Registration
-
*.Management #

PDS Conquer streamlines our in-house compliance and quality control processes by transitioning them to mobile devices.
The innovative tool enables us to effortlessly conduct quality audits at remote locations, ensuring efficiency and accuracy.

About Conquer Framework
SUPPLIERS

ADMINISTRATOR @'

CONQUER

BRANDS/
VENDORS QEA
8 INSPECTORS

"y fe

- CLOUD
SCHEDULES
AUDIT) PROCESS
ENGINE
INSPECTION : e
| =

-0 | =) METADATA -
ﬂh .................... [ - _|] .I.. _|] % LY
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Efficiently managing
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Risks are inherent in any business, and our commitment to
maintaining a robust risk management system is the foundation
of our sustained growth, even in challenging times. We diligently
monitor market trends and potential threats to ensure our
business remains resilient and forward-moving, allowing us to
focus on creating the next trends in fashion.

Our risk management framework focuses on

Evaluation of their
implications on

Identification of
pertinent risks

Ve

Prioritisation of
risks for effective

business operations management
L ] / ~ L ] | L ]
6C’s + | (INVENTORY)
Credit
e Creditinsurance 01

e Pre-onboarding review of
customers and suppliers

*  Rigorous monitoring of
receivables and payables

ASSSS

AP 3
“Ae.,\

e Review OPEX continuously
while managing costs

e Global practices driven by E
financial controllers, who
support the platform in reducing
costs and increasing savings

Customer Dependency

* No single customer

dependency Inventory

e Top 20 customers contributing

11 Cocoorave | Dgel | €

to <75% of revenue e Primarily on a pre-sold basis

Execution of
measures to mitigate
identified risks

¢ PDS Code of Conduct

e Zero Tolerance towards
Violation (ZTV) Policy

«  Customer compliance
requirements

Currency

¢ Business largely dollar
denominated

Ongoing tracking
and enhancement
of risk management
controls

+ Immediate forex cover for other

currencies

Compliant Capacity

¢« Own factories and vendor

facilities are subject to reviews

and audits, we operate with
only compliant facilities

CORPORATE OVERVIEW Efficiently managing Risks

Risk

Macro Economic Risks

RY OGRS NSRRI ).

Mitigation Strategies

. Economic downturn (recession, weak demand)
»  Change in trade policies
. Geopolitical issues affecting free trade

Bi monthly review of budgets and forecasts

Executive board/senior leadership meeting conducted atleast once
every quarter

Additional hedge strategies implemented where no natural hedge is present

Procurement Risks

e Supplier Failure
e Quality Failure
*  Supply Chain disruptions

Centralised procurement policy to develop fabric/accessory vendors

Establised a centralised procurement hub, enabling cost efficiency
through economies of scale

Collaborative relationship with vendors

Supplier code of conduct that guides onboarding of suppliers, quality
checks, reputation check, and more

Network of 600+ factories

Data Security & Privacy Risk

e Cyber attacks
« Data breaches
« Data collection & use

Information Technology Policy aligned to best practises in the industry
ISMS policies and ISO 27001

Cyber insurance in availed

Sucession Planning

¢ Leadership void
¢ Knowledge loss
» Strategic continuity

Identyfying and nurturing potential successors

Training programs for the overall team development from reputed
organisations like - IVY/Harvard University programmes

Structured induction programmes and learning on the job

Market Risk

e Concentration in a particular market

¢ Dependency on select banks to provide working
capital lines

Diversified business startegy

Efforts in place to expand manufacturing foot print in India, moving
concentration in Bangladesh

Company has a strategy in place and has made significant progress in
expanding their geography to the US and gradually diversifying to other regions

Diversifying banking by negotiating facilities with multiple banks/ factors

Credit Risk

« Risk of default / non payment

Customer Credit risk insurance
Stringent checks on credibility during the customer onboarding process

Enhanced process for factoring of receivables (Non Recourse) enabling
timely cash flows

Emerging Compliances

« ESG
e Sustainability
o Circularity

ESG, Sustainability Policy in place & Management initiatives aligned

Circularity introduced as an integral part of our business model

Inventory

. Obsolescence
e Shrinkage

. Holding costs

Business based largely on FOB basis, inventory if any is majorly on
presold basis

PDS Limited
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Enforcing a Robust compliance

3

[anework

We prioritise a robust compliance framework that addresses laws,
regulations and industry standards. This demonstrates our dedication
to ethical, transparent and responsible business practices. This
framework includes labour rights, environmental impact and product
safety, ensuring a sustainable supply chain through shared values and
adherence to our Codes of Conduct and Compliance.

Key pillars
= o~
8 Eil (&) SO
& R o O
Customer Robust Internal Vendor Risk Financial
Engagement and Processes and Development Management Discipline
Collaboration Systems

Our Compliance Capabilities

01 02

CSR responsibility is an executive topic Strong technical leadership
The compliance team reports to the Board With complete support from the board

of Directors to ensure independence from
operational business

03 o 04 .
Managing risk Auditors at the spot
Vast experience in risk identification, risk Well spread-out team of auditors
management, compliance training and strategically in key sourcing countries like
establishing audit protocols Bangladesh, India, Sri Lanka and China

05
Excellent knowledge of all international standards

Excellent capability to meet customers requirements as
well as third party certifications like WRAP, BSCI, SEDEX,
ICS, SLCP, Higg Index, ZDHC, SA 8000, ISO 14001:2015

PDS Limited
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CORPORATE OVERVIEW Enforcing a Robust compliance Framework

Supplier Code of Conduct

Our Supplier Code of Conduct reflects the high standards we uphold, drawing from customer values, the UN Declaration of
Human Rights and key International Labour Organisation (ILO) conventions. We integrate NGO perspectives and set clear
expectations where customer sourcing policies are undefined, maintaining a zero-tolerance against violations.

Child
labour
Conflict of Forced labour
Interest and modern-

v day slavery

Unauthorised
overtime, unfair
wages & benefits

Fraud, Theft &
Insider Trading

y43:{e]
TOLERANCE

VIOLATIONS

Data privacy
violations

Non-disciplinary
practices

A Illegal, unethical

Discrimination y
requirements

Non-compliance
with EHS

New factory onboarding process

To ensure compliance with regulations and customer requirements, our new factory onboarding process incorporates
six steps, including third-party and internal audits, along with securing customer approval.

01 02 03 04 05

Propose ) Review of ) Internal ) Add in SAP ) Compliance ) Propose to
Factory reports audit approval customer for
approval

Our Audit Programs

s AN
4 »

SOCIAL & LABOR v/
CONVERGENCE D Responsible

Business Alliance

amfori @esa  FARLABR  oMETAT® i

Trade with purpose . ASSESSMENT
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Being responsible stewards of the

¥

FIWVITONOCNL

We recognise the environmental impact of the fashion industry

and are dedicated to minimising our ecological footprint. Our
comprehensive sustainability strategy focuses on reducing waste,
conserving energy and integrating eco-conscious practices into all
aspects of our supply chain. By adopting renewable energy, curbing
emissions and supporting conservation efforts, we aim to contribute
to a circular economy and a climate-positive fashion industry.

Driven by Data Grounded by Science

s SCIENCE BASED
Join the UN TARGETS
Global Compact
P SBTI approved MMCF
& science based All Man Made i
emissions reduction Cellulosic Fibers @
Define Scope 1 targets on Scope 1, 2 (MMCF) to be
and 2 emissions and 3 responsibly sourced Net zero

) Provide 1,000
Define our children from Reduce our water

Scope 3 vulnerable consumption by 30%

emissions communities with
free primary and
secondary education

PDS Limited
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CORPORATE OVERVIEW Being responsible stewards of the Environment

AT R
Environmental Impact Monitoring & Reporting
Carbon - SCIENCE
: | BASED
Accounting and IN /
Reporting N\ cqscqle TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

COMMITMENT TO CARBONISATION

gg TARGET:
To limit global warming to well-below
I nd 2°C above pre-industrial levels and

pursue efforts to limit warming to 1.5°C

Project Afbrica - Upcycle Labs in collaboration with the World
Economic Forum

The problem

Within each bale of second-hand clothing
received by Kantamanto Market in Ghana,
around 40% of the items are classified as
waste. This results in the disposal of 100
tonnes of unsellable clothes every day.

The solution

Upcycle Labs' have partnered with the
World Economic Forum, Ghanaian
President’'s Office and the largest local
waste companies in the region to build
an upcycling plant which will enable
Ghanaians to upcycle fashion waste into
bricks and home décor products.

This not only solves the issue of waste
removal but also shall create new jobs,
boost local economy, exports and build a
circular hub.

RLD 7
UPCYCLE EC NOMIC - £Hgaea:::.

F R U M Catalyzing public-private-philanthropic
LABS ol it

for people and planet:

Annual Report 2023-24
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Corporate Social Focus areas, initiatives and impacts
> 111 Focus Area PDS ONE Circles Initiatives Degree of Impact
< S Qr\gl [ [ Generational PDS ONE Replicated the SOHAM model in other government schools [ ]
& Holistic Champions Circle
Education
Training for school teachers o
After-school vocational training for adults [ )
We believe in going beyond the set definition of ‘Corporate Social PDS ONE higher education scholarships for exceptional
Responsibility” and making dedicated efforts towards community students . ,
. . . PDS ONE higher education scholarships for adults and
development. We ensure our business values align with the seniors
Sustainable Development Goals (SDGs), facilitating a meaningful Community & PDS ONE Empowered women's self-help groups to repurpose waste °
) i o ] ) ) ) Envi ¢ . - .
difference in people’s lives. Aligned with our commitment to being nronment - Community - forlivelihood protection .
. . . . . Provided solar power to local schools, public offices and [ )
a socially responsible business, we strive to develop replicable and homes
Scalable mOdel.S that maximise SOCial. Value and impaCt. Menstrual education and birth control awareness programs [ J
in schools
Supplied clean water to communities through filtration and o
RO plant or clean water taps
Celebrated special days like World Health Day and
PDS ONE International Women's Day to spread awareness
PDS One represents the Diversity & PDS ONE Organised adult literacy programs for women )
collaborative efforts by Women'’s Women'’s circle
our CSR arm to address Empowerment
pressing societal and Launched 1,000-day program to support maternity journeys )
environmental issues. using health checkups and nutritional supplements
With the vision to create Collaborated with SmartWorks to design a capsule
a world where education collection to empower gender-based violence victims
is accessible, women are
empowered, communities @ High Moderate

are uplifted and a - = :
sustainable environment is 2 Py — E 3 o "?“\‘“"*&n i
fostered, PDS ONE strives Y 3 eatli) o AN e 4@ w
to enhance the quality of > [ ' R, Skt
life in diverse communities.
PDS ONE believes that
global action leads to
powerful local impact.

The initiative unites the
PDS global community
under the ethos of societal
welfare and leverages

its power to accelerate
community enrichment.

A
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SOHAM for kids

Established in 2010 by Mrs. Faiza

Seth, the SOHAM for Kids Education
Society is a non-denominational
charity school for underprivileged and
orphan children in Mallapur village,
Hyderabad, India. The school aims

to break the vicious cycle of poverty
through holistic support encompassing
quality healthcare, nutrition and
education. The foundation covers all
expenses, including medical checkups, - icEss - B ; 2
food, study essentials, school fees and = X : . e ' M o = “ '
more. At SOHAM schools, the teachers 2 = ' Y » =

are dedicated to making education ) I i : 1 41 470
positively engaging for the students. 2 11 - o ~ i : / 4

The curriculum is well integrated

with events, workshops, training and St d t training programmes | o ! TRy meals served
celebrations to minimise the monotony u e n s
S -

of textual learning. Across Nine Grades

Women
beneficiaries

Beneficiaries of Vocational . .' ) o} 5 Mid-day

SOHAM for All Centre of HOPE ) students

Sponsored by Design Arc, a PDS vertical, along with Matalan, runs the SOHAM for All Centre of HOPE. The institution - W Blood
operates in Savar, Dhaka and comprises the SOHAM School and Vocational Training Centre (VTC). The foundation 4 B of grouping done
believes in the power of education and therefore focuses emphasises on the development of children and families

of factory workers. Approximately 150 students receive amenities such as free mid-day meals, uniforms, stationary,
vaccinations and health checkups, along with extracurricular activities, promoting inclusive education and holistic
development each year. The VTC trains approximately 240 students in industrial sewing, computer basics and English.
The quality of education is maintained through follow-up sessions, job placement assistance and on-site visits
conducted at the SOHAM for All Centre of HOPE.

A 14 ‘ ‘.,‘ 3 1 mgm
students ¢ .. > families
HBsAg tests < L &m , . Received
done till date K/ ‘ " | J blankets for winter

trainees

Secured employment
after vocational trainings

students

Received sweaters
during winter
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Effective Corporate

HOVCTNANCE

At PDS, we adhere to a robust governance framework and
well-defined policies. This ensures that we not only operate
efficiently but also uphold the values of transparency, integrity
and accountability.

Additionally, we comply with all relevant legal regulations and global best practices. Our governance practices consider
the social and environmental impact of our operations in the regions where we operate. This approach has enabled us
to ascertain the successful execution of our strategies, compliance and risk management while also safeguarding the
best interests of all our stakeholders.

Our philosophy Key policies

As an organisation rooted in its core Our governance policies are frequently reviewed and monitored by
values of integrity, accountability the designated board committees to ensure an ethical and fair working
and responsible business conduct, environment.

we prioritise the enforcement

of detailed internal governance — — -

standards to encourage ethical Policies Monitoring and reporting
behaviour, individual responsibility Biodiversity Policy PDS Sustainability Board

and transparency in disclosures.

Policy on Board Diversity Nomination and Remuneration Committee
Employee Code of Conduct Audit Committee
Environmental Policy PDS Sustainability Board
Occupational Health and PDS Board
Safety Policy
Stakeholder Engagement Stakeholders Relationship Committee
Policy
Vigil Mechanism Policy Audit Committee
Human Rights Policy HR Committee
Sustainable Supply Chain ESG Committee
and Responsible Sourcing
Policy
Sustainable Packaging PDS Sustainability Board
Policy

PDS Limited

Customer
engagement
and
collaboration

Cultivating a culture of compliance

Our governance policies serve as the backbone of our corporate governance
framework. This framework encourages not only our team members but
also our business partners to follow ethical business practices. The policies Robust internal
are designed in such a way that everyone adheres to all health and safety processes and
standards, ethical compliances and environmental regulations to have a sound systems
operating environment. We maintain a zero-tolerance stance towards unethical
practices and non-compliance. Our compliance policies are designed after
careful consideration of regulations prescribed by governing bodies and Risk

the key compliance pillars mentioned here to ensure an efficient operating management
environment.

We nurture a culture of compliance not only within our organisation but also
across the entire fashion value chain. To raise awareness about evolving rules
and regulations, we engage our team members, vendors, suppliers and other
business partners in trainings and workshops.

Vendor
development

Financial
discipline

Code of Conduct conduct. Any violations of the unethical conduct in the organisation.
policies that fall under ZTV lead to the  The Ethics Hotline keeps the identity

We have a robust Code of Conduct termination of the contract with PDS,  of the whistleblower confidential and

that emphasises the core values effective immediately. prevents any form of retaliation. A

of trust, integrity, accountability,
transparency and collaboration.
This Code of Conduct outlines our

complaint can be registered through

Whistleblowing and the Ethics Hotline available on the
Company website or by sending

Company's rules, regulations and Ethics Hotline an email to the Audit Committee
expectations for our personnel, Our Whistleblower Policy provides Chairman. This mechanism helps
suppliers, senior management and all our team members with an easy us take prompt action and prevent
board members. Our regulations are and safe medium to report cases of malpractices in our workspace.

strictly enforced and a zero-tolerance
policy is mandated to prohibit any
violations of the Code of Conduct.

Supplier Code of Conduct

We have established a set of
guidelines for all individuals and
businesses that work for the PDS
Group, including all our subsidiaries,
affiliates and joint ventures. These
policies are subject to Zero Tolerance
towards Violation (ZTV) and are
aimed at protecting human rights
and upholding responsible business
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Board of

ICClOrs

Dr. Deepak Kumar Pallak Seth

Seth Executive Director

Non-Executive & (M}

Non-Independent Director

Q00 * N

N Payel Seth Nishant Parikh

Non-Executive and Independent Director (]
Non-Independent Director @Q Parth Gandhi

Non-Executive &
Non- Independent Director

 CIMEM)
BOARD EXPERIENCE* (%) BOARD AGE PROFILE (%) BOARD DIVERSITY (%)
—
(]0)74 60%
I
® 0-25YEARS ® 0-50 YEARS ® Male
>25 YEARS >50 YEARS Female

COMMITTEE DETAILS
© Chairperson | @ Member

@ Audit Committee @ Stakeholders' Relationship Committee @ Nomination and Remuneration Committee
Risk Management Committee @ Corporate Social Responsibility Committee

PDS Limited

CORPORATE OVERVIEW Board of Directors

N

X\

4
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“ “
1.%

Yael Gairola

Robert Sinclair BG Srinivas Sandra Campos

Non-Executive & Independent Director Independent Director Independent Director

Non-Independent Director ([CEM)
[ ]
Mungo Park
Independent Director
(MIC]
Advisory Board

=
=

PROF. TARUN KHANNA

FAIZA SETH HAROLD TILMAN CBE

PDS Brand Ambassador
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Leadership

lcam

SANJAY JAIN RAHUL AHUJA REENAH JOSEPH ABHISHEKH KANOI SAGAR BALLARI ANKUR AGARWAL
Group Chief Executive Officer Group Chief Financial Officer Deputy Group Chief Financial Officer Head of Legal Executive Director Investment Head
- - - & Company Secretary New Business PDS Ventures

RAAMANN AHUJA PAUL WRIGHT SAURABH SAXENA KANHAI TRIVEDI NIHAR DAS
Group Chief Human Resource Officer Group ESG Director Group Chief Information Officer Executive Director Vice President
General Procurement Procurement (Fabrics)

SURESH PUNJABI

SHAHED MAHMUD
Country Director — Bangladesh

AJAY THAKKAR
Group General Counsel

Executive Director - Internal Audit,
Assurance & Risk Management

(© Chairperson | M Member

® Audit Committee | @ Stakeholders’ Relationship Committee | ® Nomination and Remuneration Committee | © Risk Management Committee
@ Corporate Social Responsibility Committee
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Management Discussion and Analysis

Economic overview
Global economic overview*

The global economy demonstrated resilience in CY2023 with
a growth rate of 3.2%, which is expected to maintain its course
into CY2024 and CY2025. This steady trajectory is underpinned
by balanced risks to growth, amidst a backdrop of declining
inflation and consistent economic expansion. The economic
rebound has shown remarkable resilience, despite challenges
such as Russia’s invasion of Ukraine and the widespread cost-
of-living crisis. Inflation rates have decreased more rapidly
than anticipated from their peak in CY2022, mitigating the
anticipated negative impacts on employment and economic
activity. This decline in inflation is attributed to favourable
supply-side dynamics and the monetary tightening policies
implemented by central banks.

Prolonged geopolitical conflicts and supply chain disruptions
in shipping routes, for instance in the Red Sea have delayed
global trade and affected economies worldwide. However,
countries acting as major manufacturing hubs, such as
Bangladesh are expected to witness an upswing in economic
activity due to strong demand and increasing exports.

Global GDP growth rate (%)
CY2023 3.2%

Cy2024 I 3.2% (B)

Cy2025 e 32%.(|)

Moreover, the likelihood of a severe economic downturn has
been decreasing. Consumer price indices are improving, with
inflation easing and consumer confidence improving in the
advanced economies.

Global headline inflation forecast (%)

Cy2024 [ 5.9%

CY2025 45%

Outlook

With inflation gradually receding and central banks implementing fiscal policies and undertaking structural reforms to promote sustainable
growth, the global economic outlook remains optimistic. The likelihood for interest rate reductions is expected to encourage economic

activity.

Economic upswings and increasing domestic demand are propelling the growth of economies in Europe and Asia. On the other hand,
modest economic growth is projected for advanced economies, such as the United Kingdom. With governments in major economies
withdrawing fiscal policy support more slowly than necessary, higher-than-projected global growth is anticipated in the near term.

Growth projections by region

WORLD ECONOMIC OUTLOOK APRIL 2024

GROWTH PROJECTIONS

(REAL GDP GROWTH, PERCENT CHANGE)

3.2

1.6 43

I 32

I 7

I 42

e k2

1

—— 42

Global Economy

Advanced Economies

Emerging Market &
Developing Economies

2023

1. IMF World Economic Outlook, April 2024

W 2024P

W 2025P
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Indian economy

Global headwinds notwithstanding, the Indian economy continues
to exhibit promising indicators, with the country’s real Gross
Domestic Product (GDP) which grew by 8.2% in FY2024.2 Growing
domestic consumption and the Government's continued focus
on capital expenditure remain the key drivers fuelling this growth.
The domestic economy is bolstered by increased public sector
investment and a resilient financial sector. Additionally, declining
inflation and greater credit demand underpin the inherent
optimism in the economy.

The Remission of Duties and Taxes on Exported Products (RODTEP)
Scheme is yet another cornerstone initiative implemented by the
Government of India which aims to strengthen the country's
export sector. The current financial year witnessed a substantial
budget allocation of %15,070crs for the RoDTEP scheme, with a
10% increase slated for FY2024-253 This is expected to boost
exports and enhance India’s global competitiveness.

During the first half of FY2024, the industrial and services sectors
substantially contributed to the growth on the supply side. Notably,
the manufacturing sector grew faster than the services sector.
Moreover, the Reserve Bank of India’s (RBI) proactive monetary
policy actions and strong commitment to price stability boded well
for economic growth.

India GDP growth rate (%)

FY2022 9.7%
FY2023 7.0%
Fy2024 [ 8.2%

Key schemes and programmes

The Ministry of Textiles has undertaken several initiatives to
strengthen India’s textile industry and position it as a key player
in the global market.

Bharat Tex 2024*

Bharat Tex 2024 was India’s largest-ever global textile mega
event. It showcased India’'s commitment to sustainability,
innovation and circularity. It had a retail high street, to
demonstrate the prospects for the fashion retail business
in India.

With strong participation from over 3,000 buyers from
111 countries, Bharat Tex 2024 is proposed to become an
annual affair. The event covered the entire value chain with a

cohesive farm-to-fashion theme. The launch of initiatives like
Kasturi Cotton and the signing of over 50 Memorandum of
Understanding (MoUs), at the event augmented India’s position
as a sustainable sourcing hub for global fashion brands.

110+ 3,000+

Countries participated Overseas buyers

Kasturi Cotton Bharat programme

Kasturi Cotton Bharat is an initiative led by the Government
of India, in collaboration with textile trade bodies and industry
stakeholders, to create premium value for cotton grown in
India. The Ministry of Textiles is operating this initiative in a
mission-oriented approach, allocating budgetary support in
alignment with ¥15crs contribution from Trade and Industry
Bodies.

This initiative aims to brand, trace and certify Indian cotton
under benchmarked specifications, enabling India to
outperform its peers in the global market. Through partnerships
with entities like the Cotton Corporation of India (CCl) and
the Cotton Textiles Export Promotion Council (TEXPROCIL),
Kasturi Cotton Bharat seeks to promote Indian cotton's rich
heritage, quality standards and commitment to best practices,
positioning it strategically on the global stage for its unique
qualities and cultural significance.

PM-Mega Integrated Textiles and Apparel Park (PM
MITRA)?

The PM Mega Integrated Textile Regions and Apparel (PM
MITRA) Parks will facilitate the development of a large-
scale, contemporary and integrated textile value chain at
one location, enhancing the stature of India’s textile industry
globally. This would also help in attracting large investments,
including FDI. Seven PM MITRA Parks have been established
by the Indian government for the textile sector. Each park
is expected to generate 2,00,000 direct jobs and 2,00,000
indirect jobs upon completion. Additionally, an estimated
%10,000crs will be invested in each PM MITRA park.

Financial support for Greenfield projects up to %800crs
and Brownfield projects up to 500crs for each park
would be offered by the Ministry of Textiles. In terms of
the government’'s objective of making India a major hub
for textile exports and manufacturing, this is a significant
step forward. These parks will streamline textile production
by integrating the entire value chain under one roof,
potentially reducing the industry’'s carbon footprint.

2. RBI Bulletin May,2024 3. PIB Press Release 4.Bharat Tex 2024 5. Ministry of Textiles
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SAMARTHS®

The Ministry of Textiles is implementing Samarth, a Scheme for
Capacity Building in the Textile Sector (SCBTS), with the objective-

i. To provide demand driven, placement oriented National
Skills Qualifications Framework (NSQF) compliant skilling
programmes to incentivise and supplement the efforts of
the industry in creating jobs in the organized textile and
related sectors, covering the entire value chain of textile,
excluding Spinning and Weaving.

ii.  To promote skilling and skill upgradation in the traditional
sectors of handlooms, handicrafts, sericulture and jute.

iii.  To enable provision of sustainable livelihood either by
wage or self-employment to all sections of the society
across the country.

The Scheme aims to train 1 million people (0.9 million in
organised & 0.1 million in traditional sector)

Production Linked Incentive (PLI) Scheme

The PLI Scheme encourages the production of technical textiles
and apparel made from manmade fibres (MMF) in India. The
scheme aims to expand the textile industry’s size and scope,
increase its competitiveness abroad and spur employment
opportunities for the citizens. Launched in September 2021, the
310,683 crs PLI scheme for the textiles sector is expected to lead
toacumulative turnover of over3lakhs crs. The gestation period
for textiles PLI ended in March 2024. The fiscal year 2024-25 will
be the first performance year wherein evaluation will be done.”

Industry overview

Global fashion industry

The global fashion industry is expected to witness growth of
2%-4% in 2024, with variations at regional and country levels.
Weakening consumer confidence and dwindling household
savings are likely to curb spending, weighing on demand for
apparel and prompting consumers to opt for more affordable
options across various categories. Global macroeconomic
disruptions have significantly impacted the fashion industry’s
supply chain. These disruptions such as economic downturns,
geopolitical events have led to production delays and logistical
challenges. As a result, fashion companies are increasingly
focusing on supply chain diversification and risk management
strategies to mitigate these risks and ensure business continuity.

Despite these challenges, certain geographic regions stand
out as potential growth markets. Emerging Asia, particularly
India, exhibits promising growth prospects due to increased
investment  activity, = burgeoning  domestic  demand,
infrastructural development and support from the government.

The outlook for the fashion industry remains optimistic
amidst fluctuations in the economy. Innovative marketing
methods, customer-centric approaches and multichannel
optimisation will encourage long-term growth of the brands.
Notwithstanding the present global challenges, the industry’s
perseverance and commitment to constructive development
present a future brimming with opportunities.®

Slower but normalised growth is anticipated across regions in 2024
Retail sales year-on-year growth by region and segment, %

Europe us China
24
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Note: Growth forecasts reflective of inflation, growth rates calculated on
actuals expressed in local currencies

Global apparel market

In recent years, the global apparel market has witnessed
substantial expansion. Further, it is expected to grow at a
compound annual growth rate (CAGR) of 7.2%, totalling $656
billion in CY2024, up from $655.7 billion in CY2023. Strong
economic growth in emerging nations, a surge in foreign
direct investments, greater demand for synthetic fibres and
technological advancements are all catalysts to this growth.?

The global textiles and apparel trade is projected to reach
$1,284 billion in CY2028, up from $942 billion in CY2022,
clocking a growth rate (CAGR) of 5.5%. Emerging economies,
including Vietnam and Bangladesh, are projected to record
robust CAGRs of 4.2% and 7.7% from CY2023 to CY2028,
respectively, reflecting their increasing significance in the
global apparel market.

Customers today increasingly use online platforms to
purchase apparel and fashion items, leading to a spike in
online apparel sales. The rapid proliferation of e-commerce
is also expected to enable the future expansion of the apparel
manufacturing market.

6. Ministry of Textiles 7. Hindustan Times Article 8. McKinsey State of Fashion Report 2024 9. The Business Research Company Report November, 2023
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Theincreasing popularity of social media and the rising demand
for performance and sportswear are yet another growth driver
for the apparel market. Leveraging technology to create a
reliable supply chain and deploying artificial intelligence (Al)
to forecast trends in colours, styles and patterns are two of the
key trends expected to continue in the years ahead.

The global ready-made garment industry is propelled by the
fashion and clothing sectors. By 2030, the ready-made market
in Europe is expected to rank second globally, while North
America is expected to register the fastest growth rate in this
sector. The ready-made garment market offers a plethora
of options due to the growing popularity of fast fashion and
consumer demand for unique and customised apparel.

Global apparel sourcing

Global apparel sourcing refers to the process of procuring
materials, components and finished garments from suppliers
located around the world. It involves identifying and selecting
the most suitable vendors, negotiating terms, managing

logistics and ensuring compliance with relevant regulations
and standards.

One of the primary advantages of global sourcing is its ability
to leverage lower labour costs and production expenses in
developing countries.

Certain countries have developed specialised expertise in
apparel manufacturing, attracting global brands to source
from these locations. For instance, Bangladesh has a large
pool of skilled garment workers, which makes it an attractive
sourcing destination.

Global sourcing enables brands to shift their focus and efforts
towards crafting new collections and enhancing their brand
image instead of overseeing manufacturing. By entrusting
proficient sourcing service providers with the intricacies
of production, brands can thrive in designing fashionable
clothing and accessories.

Top sourcing destinations??

]

India Bangladesh

$34.2 bn $43.8 bn

Apparel Exported value in CY2023 Apparel Exported value in CY2023

e [ndia offers a mix of
traditional craftsmanship
and modern manufacturing
for apparel

® The second-largest apparel
exporter globally

o Competitive pricing and
improving compliance standards
make it a major sourcing hub,
especially for fast fashion

Trends in the apparel market
The rise of nearshoring and friendshoring

Apparel manufacturing market is observing a resurgence
in nearshoring and friendshoring strategies. Companies
relocating production units closer to consumer markets
or back to their home countries are reducing lead times,
transportation costs and enhancing supply chain transparency.
Also, the emerging trade practices in countries which are
political and economic allies to reduce geopolitical risks is
also gaining importance. These trends emphasise flexibility
and adaptability in modern manufacturing, fuelling growth in
the apparel market.

Transparent supply chains and traceability

The increasing demand for adopting ethical practices to
ensure sustainability has encouraged businesses to embrace
transparent supply chains and traceability. Technologies like
blockchain and traceability systems provide end-to-end
visibility, ensuring ethical sourcing and responsible production
practices and help in building consumer trust. Blockchain

C+ *

Vietnam

581.6 bn

Apparel Exported value in CY2023

Turkey

512.6 bn

Apparel Exported value'in CY2023

® Known for
producing high-quality
fabrics and garments
by blending traditional
techniques with modern
technology

® Emerged as one of the most
attractive sourcing locations
according to surveys by the
WTO and ranked highly across
factors like price, efficiency and
sustainability

offers immutable records while traceability systems track
raw materials and products, offering transparency to the
consumers.

Shortened lead time

Shortened lead times have emerged as a prominent trend in
the apparel industry, reflecting a shift towards faster and more
responsive supply chains. This trend is largely driven by the
‘see now, buy now’ mentality among consumers, who seek
immediate gratification and want to wear the latest styles.
As a result, apparel companies are prioritising fast fashion
and ‘just-in-time' manufacturing to accelerate their product
development cycles and ensure timely delivery to market.

Data-driven decision-making

Apparel companies are increasingly integrating technology
into their operations and using data analytics for informed
decision-making; thereby achieving improved efficiency and
data-driven consumer insights. Analysing consumer data is
helping forecast demand and manage inventory while also
enabling real-time tracking of products in transit.

10. The Hindu Businessline Article 11. Textilegence Article
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Automation and robotics

Automation and robotics are now revolutionising the apparel
industry to assemble, pack and ship orders at production,
distribution and warehousing facilities. It can increase
production efficiency, reduce the incidence of errors and
reduce the overall costs of production.

Supplier consolidation

The apparel industry is witnessing a major trend towards
supplier consolidation, where brands are reducing their supplier
base and focusing on building deeper strategic partnerships
with a few key suppliers. This shift is driven by several factors
such as the desire for greater control, speed and flexibility in
the supply chain. Also, the pursuit of cost efficiencies through
economies of scale and reduced complexity and supply chain
risk mitigation will help in having a more concentrated supplier
network.

By consolidating volumes with fewer but larger suppliers
apparel companies aim to foster stronger collaborations,
enable demand-driven models, improve quality control and
visibility and drive faster response times to market demands
and trends.

Growth enablers!?
Higher demand for man-made fibres

An increasing preference for synthetic blend fabrics and
man-made fibres is being observed among consumers This is
primarily because artificial fibres are produced from materials
derived from crude oil and are almost 30-40% cheaper than
cotton. Owing to their ability to fill the gap in cotton supply
and demand and their impressive versatility, synthetic fibres
now account for over 70% of blended textiles.

Growth of emerging markets

Owing to robust economic growth in developing nations,
consumers in countries, including India, Brazil, Indonesia,
Mexico and others are observing a gain in purchasing power.
Anincreased demand for various goods and services, especially
apparel and accessories, has contributed to the growth of the
market in these countries.

The inclination of brands towards outsourcing

The number of fashion brands embracing outsourcing is
increasing. This is because outsourcing to diverse regions with
competitive production costs and efficient practices enables
brands to maintain cost-effectiveness. It helps mitigate risks
while providing easy access to new production capabilities
and resources. Outsourcing to agile partners also empowers
brands to swiftly adapt to evolving trends and consumer
preferences, thereby reducing inventory surplus and waste. By
outsourcing, brands can compete by delivering comparable
value propositions without compromising quality or brand
identity. As more brands continue to shift towards outsourcing,
this trend is set to contribute to substantial growth of the
industry.

Greater preference for customised clothes

Consumers prefer clothes that reflect their unique personalities.
This presents a lucrative opportunity for industry players to
develop their business to satiate the growing demand for
customised fashion products. In the competitive fashion
industry, businesses that understand consumer preferences
and customise their goods and services accordingly are poised
to grow.

Preference for sustainable clothing

Brands that employ innovative designs and environment-
friendly practices tend to attract eco-conscious consumers.
By employing cutting-edge marketing strategies and strong
influencer alliances, companies may foster long-lasting brand
loyalty and deep connections with their target customers.
Projects such as circular fashion initiatives, transparent supplier
chains and carbon neutrality pledges offer compelling stories
that build customer confidence in brands and position them
as industry leaders, igniting positive change in the fashion
industry.

Adopting automation

In an environment where maximising margins is crucial,
investing in automation tools for manufacturing can yield
substantial benefits. By integrating automation into the supply
chain, companies can save costs through reduced labour
expenses while simultaneously improving efficiency, precision
and productivity across various stages of the production
process. This strategic adoption of technology not only
optimises operations but also augments the position of fashion
businesses in a dynamic and evolving market landscape.
Leveraging automation will ensure agility and resilience in the
face of industry challenges.

Opportunities

Sustainability in
sourcing and
manufacturing

Vertical
Diversification of integration

product offerings

Customization
and personalisation

Global
expansion

12. Mckinsey State of Fashion Report
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Sustainability in sourcing and manufacturing

With the rising consumer demand for sustainable fashion,
there is a significant opportunity for companies to prioritise
sustainability throughout their supply chains. This involves
sourcing materials from eco-friendly suppliers, adopting
sustainable manufacturing practices, such as energy-efficient
processes and waste reduction, and ensuring ethical labour
standards in production facilities. These practices will enable
companies to meet consumer expectations while contributing
positively to environmental and social concerns.

Vertical integration

Vertical integration enables sourcing and manufacturing
companies to control multiple stages of the production
process. This method presents a lucrative opportunity for
companies to improve efficiency, quality control and cost-
effectiveness. The companies can explore opportunities to
vertically integrate their operations by expanding into fabric
production, garment manufacturing or retail distribution,
allowing them to capture more value within the supply chain.

Global expansion

The growth of e-commerce and the increasing demand
for fashion in emerging markets have facilitated fashion
manufacturing companies to expand their global presence.
Entering new markets, establishing partnerships with local
retailers and distributors or leveraging digital platforms will aid
companies to reach international consumers directly.

Diversification of product offerings

Diversifying product portfolio beyond traditional clothing
and accessories can enable sourcing and manufacturing
companies to expand their market reach and cater to evolving
consumer demands.

Challenges
Persisting uncertainty in the global Industry

Amid conflicts in Europe and the Middle East, geopolitics
remains the major concern for fashion industry players,
followed by economic volatility and inflation. Consumer
confidence is anticipated to be adversely impacted by new
and ongoing financial challenges and geopolitical conflicts.
Fashion markets in the US, Europe and China are facing a
variety of difficulties that require suppliers, brands and retailers
to devise robust backup plans and take prompt action to
overcome these challenges.

The dominance of fast fashion

Fast fashion places a premium on economy and speed and
often sacrifices ethical labour practices and environmental
sustainability. This, in turn, raises ethical and environmental
concerns, leading to waste generation and worker exploitation
in developing nations.

13. Visual Capitalist Report

Navigating sustainability regulations

It is necessary to adhere to the new sustainability rules. These
guidelines, however, can pose challenges for the fashion
industry, especially for manufacturers seeking to revamp their
business models. It is essential for companies to proactively
address these changes to stay ahead of the competition and
meet the growing demand for sustainable fashion.

Volatile interest rates®®

Interest rate fluctuations impact both the cost of borrowing
and the financing associated with inventory control. These
variations could continue to affect foreign trade dynamics and
currency exchange rates, thereby hindering investment plans
globally.

Trends in the interest rates of major economies

US Federal Reserve UK Bank of England

CY2023 CY2024P CY2023 CY2024P
Q1 4.6% 54% 4.3% 6.0%
Q2 5.0% 54% 5.1% 5.9%
Q3 5.3% 5.3% 5.6% 5.7%
Q4 54% 5.0% 5.9% 5.5%

Business overview

PDS is a global fashion infrastructure Company, that serves as
a sourcing, manufacturing and fashion value chain platform
for leading brands and retailers worldwide. Over the years,
the Company has established a worldwide presence in over
90+ offices in 22 countries. PDS provides integrated and
customised end-to-end solutions to more than 250 global
fashion brands and retailers.

PDS maintains an extensive network of 600+ partner factories
that is capable of shipping nearly one million garments daily
on a global scale. The Company continues to prioritise
sustainability and leverages its extensive industry experience,
which enables it to cater to the fast-evolving global fashion
industry while addressing changing consumer preferences.

600+ 22 countries

Partner factories Global footprint

Business divisions

Sourcing

PDS Ventures
and others

Manufacturing '
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Sourcing
Design-led Sourcing

PDS, with its global design-led sourcing platform, serves major
fashion brands and retailers worldwide. This platform enables
the Company to expand its customers’ design portfolios and
source products across the value. The Company leverages
a global ecosystem of over 250 designers located across
major fashion hubs, such as London, Hong Kong, New York,
Barcelona and New Delhi, to introduce new concepts by
combining creative inputs from market intelligence and trends.

The Company's services include design, product development
based on requirements, order management, supplier
management, compliance assurance and access to a vast
global supplier base. This comprehensive offering enables
the Company to provide its customers with quality designs,
competitive sourcing, rapid speed-to-market and ESG-
compliant sourcing solutions.

Sourcing as a Service

The Company offers an exclusive and independent setup
that acts as the sourcing arm for the specific retailer and
brand in specified territories. It involves joint budgeting,
decision-making processes and a cost-plus pricing structure
with transparency on pricing and operational expenses. The
sourcing as a Service model, enables PDS to leverage its
expertise in mitigating infrastructure setup risks for retailers
and brands.

PDS brings deep familiarity and local expertise in key sourcing
and manufacturing locations such as Turkey, Bangladesh
and India. These attributes enable the Company to facilitate
long-term collaboration with its customers. PDS also provides
support functions, including HR, IT, legal, finance, accounting,
ESG and risk management, through its centralised platform.

Brand management

PDS has expanded its service offerings to include brand
management, which offersend-to-end brand conceptualisation,
management and marketing solutions. The Company leverages
its global design and supply platform to provide services
across the entire brand lifecycle, from design and product
development to sourcing, manufacturing, marketing, licensing
and distribution.

The Company closely collaborates with brand IP owners to
craft tailored partnerships and ensures that brand integrity
is preserved and strengthened in every step. For instance,
PDS has made a strategic partnership with the Authentic
Brands Group to establish the Ted Baker Design Group. PDS
is currently serving as the global hub for Ted Baker's design,
merchandising and innovation functions while also becoming
a core licensee and operating partner for the brand. The brand
management expertise of PDS, combined with its integrated
platform spanning from design to distribution, makes it well-
positioned to revitalise brands and drive growth through new
market entries and brand extensions—all while offering a
comprehensive suite of solutions tailored to meet the unique
needs of brands.

The segment contributes 97% to the Company’s total revenue
(unadjusted for intersegment eliminations). The Company's
sourcing segment registered an EBIT of 327 crs with in

an EBIT margin of 3.2%, the Return on Capital Employed
(ROCE) stood at a 26%.

58%

of gross capital employed

26%

ROCE

210,080 crs

Revenue in FY2023-24

T 327 crs

EBIT with a 3.2% margin in FY2023-24

Manufacturing

The in-house manufacturing segment of PDS complements
its Sourcing segment. The Company operates three specialty-
focused manufacturing facilities strategically located in
Bangladesh and Sri Lanka to better serve clients that require
in-house manufacturing capabilities from their suppliers. The
Company maintains control over the manufacturing process and
improves its credibility among clients.

PDS' Bangladesh facility Progress Apparel also has a state of
the art wash plant which manages 90% of that facilities wash
requirement in house. The facilities adhere to stringent ESG
compliance standards and certifications to meet the sustainability
requirements of PDS's global clientele.

The segment contributes 6% to the Company's total revenue
(unadjusted for intersegment eliminations). The manufacturing
segmentachieved an EBIT of¥24 crs prior to interco adjustements,
demonstrating its ability to generate profit while effectively
managing operational expenses.

23%

of gross capital employed

X597 crs

Revenue in FY2023-24

324 crs

EBIT with a 4% margin in FY2023-24

PDS Limited
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PDS Ventures and others

PDS has a dedicated venture capital (VC) arm called PDS Ventures
that focuses on investing in innovative solutions across the
apparel, sustainability and circularity domains, spanning the entire
value chain from design to consumer. PDS Ventures operates
as a VC fund, making direct investments in startups focused on
innovation, sustainability, technology and direct-to-consumer
digital brands. The investment strategy is aligned with PDS's
overall vision of providing cutting-edge solutions for defining the
future of the fashion industry.

PDS Ventures maintains an active portfolio of companies,
including notable investments in Materra, Atterley and Zwift.
By investing in pioneering businesses, PDS Ventures aims to
support young entrepreneurs and accelerate their missions to
drive positive impact within the fashion ecosystem. The venture
arm leverages the broader PDS platform to facilitate strategic
collaborations and enable portfolio companies to effectively
scale their solutions. By investing in emerging enterprises, PDS
not only enriches the value proposition for customers and vendor
partners but also fortifies its foundation for long-term growth.

19%

of Gross Capital Employed

Investment portfolio FY2023-24

T92 crs

Treasury investments

X777 crs

Real Estate and others

T 254 crs

PDS ventures

Business performance
Operational highlights

e  The Company ventured into the brand management space
by signing a 10-year partnership with Authentic Brands
Group (ABG) to manage the Ted Baker brand end-to-end.

e The Company acquired a 26% stake in Sri Lankan
manufacturer Nobleswear Private Limited through Norlanka
Manufacturing Ltd. (@ Hong Kong-based subsidiary). This
has enhanced its capabilities in the children's wear segment.

e  The Company onboarded major US retailers like Target and
strengthened relationships with existing clients, such as
Walmart, JCPenney and Kohl's.

e The Company signed a Sourcing-as-a-Service contract
with Myntra to enable them to source garments from
outside India.

e The Company strengthened its strategic alliances in
the fashion industry. The Company partnered with the
Indian government as the official ‘Fashion Partner’ for the
prestigious BharatTex 2024 exhibition, showcasing its
commitment to promoting Indian textiles and fashion on a
global platform.

e The Company has expanded service offering to George@
ASDA by acquiring its sourcing operations in Turkey and
further catering to the home category.

Consolidated financial revenue

Summary of key P&L items

(figures in crs, unless mentioned other wise)

Particulars FY2023-24 FY2022-23
Revenue from operations 10,373 10,577
Other income 34 52
Total income 10,407 10,629
COGS 8,262 8,806
Employee Expenses 980 761
Other Expenses 739 551
EBITDA 392 459
EBITDA Margin (%) 3.8% 4.3%
Finance Cost 107 74
Profit after tax 203 327
Profit after tax margin (%) 2.0 3.1
Basic EPS ) 10.98 20.30
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Consolidated financial performance
Revenues

The Company's revenue from opera